Myrtle Cruz, Inc.

3401 Louisiana St, STE 400 .Houston, Tx 77002-9552 . (713)759-1368 . fax 759-1264 . email first_last@mcruz.com

HARRIS CTY WCID #156

cash Report for Meeting of September 15th, 2022
OPERATING (1500Q) : CENTRAL BANK 6006639

previous cash balance, July 21st, 2022 47,218.75
plus: C.L.C.W.A.; Ck #113543 April/June 22.....cvuiurnvucnrenrvnnn 8,318.60
plus: 07/27 void Ck #1052; Matt ChamberTain DNA. ... er i v evunrrens 138.52
Total Deposits : 8,457.12
less: Reliant; 10/15-11/16 @ 4711 1/2 Pine Heather Ct...vevevuuen. 72.39
Jess: Reliant; 03/21-04/19 @ 4711 1/2 Pine Heather Ct............. 92.14
less: 05/31 service Tl = T o = 40.00
less: Reliant; 04/19- 05/18 @ 4711 1/2 Pine Heather Ct............s 96.92
less: 06/30 service L@ =Y o o 1.3 40.00
less: Reliant; 05/18- 06/17 @ 4711 1/2 Pine Heather Ct.......cv.ov... 96.26
less: Reliant; 06/17-07/19 @ 4711 1/2 pPine Heather Ct............. 100.11
Beginning cash balance, September 15th, 2022 55,138.05
less checks to be presented at this meeting :

1061 pete Nagamani; 09/15 Director Fee.......ccvvveenninrvrnarnnss 138.52

6310 Director Fees 150.00

6514 Payroll Taxes 11.48-
1062 Thomas Humphrey; 09/15 DireCtor Fee...vui'vevnrernnnerrrnrnns 138.52

6310 Director Fees 150.00

6514 Payroll Taxes 11.48-
1063 Beth Moore; 09/15 director Tee...uvr it iinni s rnnnns 138.52

6310 Director Fees 150.00

6514 Payroll Taxes 11.48-
1064 Mmatt Chamberlain; 09/15 DireCtor FEB....vuveervrennesannsnns 138.52

6310 Director Fees 150.00

6514 Payroll Taxes 11.48-
1065 Michael Terraso; 09/15 DireCtor FEC...vvetrunerrinennserrrnns 138.52

6310 Director Fees 150.00

6514 Payroll Taxes 11.48-
1066 Myrtle Cruz, Inc; July/August Bookkeeping.............cov.v... 1,783.68

6333 July Bookkeeping 850.00

6340 office Expenses 117.98

6333 Aug Bookkeeping 775.00

6340 oOffice Expenses 40.70
1067 Norton Rose Fulbright; 2 Invoices July/Aug Lega1 ............ 2,682.50

6320 July- 6569 2,645.00

6320 Aug-3451 37.50
1068 yvelTlowstone; Inv# SWH428264 MOWING. v v v ernvnrrrennrernnnns 350.00
1069 Lockwood, Andrews & Newnam, Inc; #120-02044-001-62 Eng...... 243.04
1070 Harco Insurance Services; Annual Insurance 10/22-10/23...... 900.00
1071 TML IRP; Annual Insurance 10/22-10/22. ... iiiunrrnennunenas 4,095.00

previous cash balance 47,218.75
2 receipts 8,457.12
11 current checks < 10,746.82 >
other disbursements < 537.82 >

ending cash balance 44,391,23



HARRIS CTY WCID #156

cash Report for Meeting of September 15th, 2022

Bancorp South; 09/24/21 - 09/24/22 @ 0.40%........vcvvinvnnn 108,932.84
veritex Bank; 5501322324, . ...ttt iinnanenia i 179,664.21
previous balance 179,589.17
06/30 Interest 36.90
07/31 Interest 38.14
Texpool; 78682-78682-00001. ... .. cuvuinrtrnnernrrnneneranans 165,532.92
previous balance 165,183.45
06/30 Interest 135.95
07/31 Interest 213.52
Texstar; 26749-22220. ..ottt ittt e 476,536.06
previous balance 475,936.44
07/31 Interest 599.62
previous investments 929,641.90
interest 1,024.13
ending investments 930,666.03
OPERATING FUNDS AVAILABLE September 15th, 2022 $975,057.26




HARRIS COUNTY W.C.\.D. #156
General Operating Budget for Fiscal Year Ending August 31, 2022

September 15, 2022

2 12 months Amended Budget |Adopted @ F.Y.E.
Receipts Actual MTD Budget MTD Actual YTD Budget YTD Variance | Annual Budget | Annual Budget
Maintenance Tax 0.00 10,000.00 470,000.00 540,000.00 70,000 473,000.00 530,000.00
Interest earnings 1,024.13 330.00 3,275.52 1,650.00 (1,626) 2,000.00 2,000.00
1,024.13 10,330.00 473,275.52 541,650.00 68,374 475,000.00 532,000.00
Disbursements: Actual MTD Budget MTD Actual YTD Budget YTD Annual Budget Annual Budget
CONTRACTED SERVICES i i
CLCWA water/Sewer 0.00 60,000.00 234,665.50 340,000.00 105,335 360,000.00 360,000.00
CLCWA billing 0.00 7,500.00 34,730.85 41,250.00 6,519 45,000.00 45,000.00
Flushing 0.00 66.00 51.30 400.00 349 400.00 400.00
‘Web Presence Support 0.00 75.00 155,00 335.00 180 300.00 300.00
Less: Water Revenue -8,318.60 -30,000.00 -108,880.54 -1635,000.00 (56,119) -210,000.00 -210,000.00
Less: Sewer Revenue 0.00 -16,500.00 -86,896.99 -103,500.00 (16,603) -100,000.00 -100,000.00
l Net Water Expense -8,318.60 21,141.00 73,825.12 113,485.00 39,660 95,700.00 93,700.00
Bookkeeping 1,625.00 1,634.00 10,275.00 8,983.00 (1,292) 9,800.00 9,800.00
UTILITIES 0.00 0.00
Electricity 457.82 200,00 936.00 1,100.00 164 1,200.00 1,200.00
REPAIRS/MAINTENANCE 0.00 0.00
Repairs/Maint (includes permits/ tap expenses) 0.00 1,170.00 2,246.76 6,435.00 4,188 7,000.00 7,000.00
Ditch Maintenance/Yellowstone 350.00 700.00 2,450.00 3,150.00 700 3,500.00 3,500.00
PROFESSIONAL FEES 0.00 0.00
Auditing Fees 0.00 0.00 13,000.00 12,250.00 (750) 12,250.00 12,250.00
Engineering 243,04 0.00 3,768.94 1,500.00 (2,269) 2,000.00 2,000.00
Legal Fees-District 2,682.50 5,000.00 40,761.98 27,500.00 (13,262) 30,000.00 30,000.00
Legal Fees-Houston Storm Drainage 0.00 0.00 0.00 0.00 0 0.00 0.00
ADMINISTRATIVE EXPENDITURES 0.00 0.00 '
Directors Fees 600.00 1,000.00 4,650.00 5,800.00 1,150 5,800.00 3,800.00
Payroll Taxes -45.92 150.00 378.57 650.00 271 580.00 580.00
Insurance & Bonds 4,995.00 0.00 4,995.00 0.00 (4,995) 3,800.00 3,800.00
Office Expenses 238.68 333.33 2,029.23 1,999.98 (29) 2,000.00 2,000.00
Publication Legal Notice 0.00 0.00 0.00 500.00 3500 500.00 500.00
Election Expense 0.00 2,000.,00 352.29 4,000.00 3,648 5,000.00 5,000.00
Travel Expenses 0.00 200.00 255,08 1,050.00 795 850.00 850.00
OTHER EXPENDITURES 0.00 0.00
Lab Expenses 0.00 325.00 1,880.94 1,675.00 (206) 1,800.00 1,800.00
Misc Exp (includes AWBD) 0.00 0.00 764.44 2,500.00 1,736 2,500.00 2,500.00
FUTURE CAPITAL EXPENSES 0.00 0.00
Capital Expense : Sidewal 0.00 0.00 0.00 30,000.00 30,000 30,000.00 30,000.00
TOTAL DISBURSEMENTS: 2,827.52 33,853.33 162,569.35 222,577.98 60,009 214,280.00 214,280.00
SURPLUS (DEFICIT) 260,720.00 317,720.00
Beginning Balance GENERAL OPERATING 976,860.65 662,179.09
CLCWA Allocable payment 0.00 (308.00)
Jakovich study 0.00 1,080.00
Bldr/Cust Mtr Deposits 0.00 1,400.00
Net Surplus or (Deficit) (1,803.39) 310,706.17
9/15/2022 |GENERAL OPERATING | 975,057.26 975,057.26
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HARRIS COUNTY W.C.1.D. #156

PROPOSED OPERATING BUDGET

For Fiscal Year Ending 8/31/2023 Estimated Cash Balance @8/31/22  975,057.26
Approved
Amended Projected -@ 12 Approved
Receipts : Budget 8/31/22 12 months months Budget 8/31/23
Maintenance Tax 473,000.00 470,000.00 470,000.00 473,000.00
Interest earnings 2,000.00 3,275.52 3,275.52 2,000.00
475,000.00 473,275.52 473,275.52 475,000.00
Disbursements: Annual Budget  Actual YTD Projected Annual Budget
CONTRACTED SERVICES
CLCWA water/Sewer 360,000.00 234,665.50 234,665.50 360,000.00
CLCWA billing 45,000.00 34,730.85 45,000.00 45,000.00
Flushing 400.00 51.30 51.30 400.00
Web Presence Support 300.00 155.00 155.00 250.00
Less: Water Revenue ~210,000.00 -108,880.54 -108,880.54  -210,000.00
Less: Sewer Revenue -100,000.00 -86,896.99 -86,896.99  -100,000.00
Net Water Expense 95,700.00 73,825.12 84,094.27 95,650.00
Bookkeeping 9,800.00 10,275.00 10,275.00 10,400.00
UTILITIES
Electricity 1,200.00 936.00 936.00 1,200.00
REPAIRS/MAINTENANCE
Repairs/Maint (includes permits) 7,000.00 2,246.76 2,246.76 4,500.00
Ditch Maintenance/Bio Landscape 3,500.00 2,450.00 2,450.00 3,500.00
PROFESSIONAL FEES
Auditing Fees 12,250.00 13,000.00 13,000.00 13,500.00
Engineering 2,000.00 3,768.94 3,768.94 4,200.00
Legal Fees-District 30,000.00 40,761.98 40,761.98 45,000.00
Legal Fees-Houston Storm Drainage 0.00 0.00 0.00 0.00
ADMINISTRATIVE EXPENDITURES
Directors Fees 5,800.00 4,650.00 4,650.00 5,800.00
Payroll Taxes 580.00 378.57 378.57 580.00
Insurance & Bonds 3,800.00 4,995.00 4,995.00 3,800.00
Office Expenses 2,000.00 2,029.23 2,029.23 2,200.00
Publication Legal Notice 500.00 0.00 0.00 500.00
Election Expense 5,000.00 352.29 352,29 5,000.00
Travel Expenses 850.00 255.08 255.08 850.00
OTHER EXPENDITURES
Lab Expenses 1,800.00 1,880.94 1,880.94 2,000.00
Misc Exp (includes AWBD) 2,500.00 764.44 764.44 2,500.00
FUTURE CAPITAL EXPENSES
Capital Expense 30,000.00 0.00 0.00 30,000.00
TOTAL DISBURSEMENTS: 214,280.00] 162,569.35] 172,838.50]  231,180.00
SURPLUS (DEFICIT) 260,720.00  310,706.17 | 300,437.02 | 243,820.00
Estimated Balance @ F.Y.E. 8/31/2022 1,218,877.26
Less Customer Deposits -30,000.00
1,188,877.26
Months reserve



Clear Lake‘City Water AU{hority - July 2022

Revenues

sewer

billing adjustments
waive fees

Final Bills

Homeowner Deposit
Water & Sewer Revenue

138,408.37

Expenses

Operator expenses
Water/Sewer Tap Expenses
ACH Monthly Fee
Water Samples
Testing

Testing

Web hosting

DSHS Lab

waive fees
Envirodyne sampling
CCR Report

AVR U-Receivables
Utility Billing
Flushing

Lab Samples

(3,820.00)
(10.00)
(27.00)

(25.00)

(18.00)

(51.00)
(72,664.41)
(30.78)

| BALANCE DUE FROM / (DUE TO ) C.L.C.W.A.

61,762.18 |

|Clear Lake City Water Authority - August 2022

Revenues

Water Taps

Sewer Taps

waive fees

final bills

Homeowner Deposit
Water & Sewer Revenue

Expenses

Opefator expenses
Water/Sewer Tap Expenses
ACH Monthly Fee

Water Samples

testing

flushing

DSHA Lab

CCR report

Postage for CCR reports
Web hosting/

Web Design

fees

Lab Fees

Inspection Expenses

I BALANCE DUE FROM / (DUETO ) C.L.C.W.A.

0.00 |

-~



Clear Lake City Water Authority - May 2022

Revenues

sewer
billing adjustments

waive fees

Final Bills (160.69)
Homeowner Deposit 200.00
Water & Sewer Revenue 28,181.51
Expenses

Operator expenses (3,820.00)
Water/Sewer Tap Expenses

ACH Monthly Fee (10.00)
Water Samples (27.00)
Testing

Testing

Web hosting {25.00)
DSHS Lab (164.96)
waive fees

Envirodyne sampling

CCR Report

LS Control Panel

Utility Billing (43,022.72)
Flushing

Lab Samples (87.70)
I BALANCE DUE FROM / (DUE TO ) C.L.C.W.A. (18,936.56)|

ICIear Lake City Water Authority - June 2022

Revenues

Water Taps

Sewer Taps

waive fees

final bills {93.58)
Homeowner Deposit 100.00
Water & Sewer Revenue 10,171.80
Expenses

Operator expenses (3,820.00)
Water/Sewer Tap Expenses

ACH Monthly Fee (10.00)
Water Samples (27.00)
testing

flushing

DSHA Lab

CCR report (486.73)
Postage for CCR reports "
Web hosting/ {25.00)
Web Design

fees

Lab Fees {87.70)
Inspection Expenses

I BALANCE DUE FROM / (DUE TO ) C.L.CW.A. 5,721.79 |

-] =



Clear Lake City Water Au'th’ority - March 2022

Revenues

sewer
billing adjustments
waive fees

Final Bills

Homeowner Deposit
Water & Sewer Revenue

(118.11)
100.00
21,023.23

Expenses

Operator expenses
Water/Sewer Tap Expenses
ACH Monthly Fee
Water Samples
Testing

Testing

Web hosting

DSHS Lab

waive fees
Envirodyne sampling
CCR Report

LS Control Panel
Utility Billing
Flushing

Lab Samples

(3,820.00)
(10.00)
(27.00)
(87.70)

(25.00)

(37,617.98)

I BALANCE DUE FROM/ (DUE TO ) C.L.C.W.A.

(20,582.56)]

[Clear Lake City Water Authority - April 2022

Revenues

Water Taps

Sewer Taps

waive fees

final bills

Homeowner Deposit
Water & Sewer Revenue

100.00
6,573.47

Expenses

Operator expenses
Water/Sewer Tap Expenses
ACH Monthly Fee

Water Samples

testing

flushing

DSHA Lab

CCR report

Postage for CCR reports
Web hosting/

Web Design

fees

Lab Fees

Inspection Expenses

(3,820.00)

(10.00)

(27.00)

(106.96)

(25.00)

(87.70)

| BALANCE DUE FROM / (DUE TO) C.L.C.W.A.

2,596.81 |

—



HARRIS COUNTY WCID #156

Jakovich Feasibility Study
ck #7500 Jakovich Int. LLC 1/15/17

ck #2702  Norton Rose Fulbright 3/2017
ck #2710  Norton Rose Fulbright 5/2017
Legal Fees Feb '17-Aug "18 {per audit)

Total Of Project: (Billed 3/26/19)

7,500.00

-845.00
-3,637.50
-6,158.95

-3,241.45
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