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CLEAR LAKE CITY WATER AUTHORITY

January 9, 2026,

To: All Persons Interested in the Meeting of the Clear Lake City Water Authority Board of
Directors.

Notice is hereby given that the Board of the Clear Lake City Water Authority (The “Authority”) will
convene at 7:00 p.m. on January 15, 2026, for a Public Hearing and then Regular Session to
follow, open to the public at 900 Bay Area Boulevard within such Authority, such location being
the location where a quorum of the Board will be physically present, and by:

Video conference call at: htips://meet.goto.com/845732053
Phone conference call at: +1 (408) 650-3123 Access Code:845-732-053

Video conference attendance is authorized by Section 551.127, Texas Government Code. At
the meeting the following items will be considered and acted on:

1. Present Volunteer of the Year Awards for Exploration Green Conservancy (EGC) 2025
to Chuck Snyder and Liz VanOrstrand;

2. Approve or correct the minutes of the December 11, 2025, Regular Board Meeting;
3. Comments from the floor (5-minute limitation);
4. Consider and act upon reconstitution of the Board of Directors;

5. Consider and act, if necessary, upon approving a resolution to appoint an Investment
Officer;

6. Consider and act upon District Registration Form and authorize filing with the Texas
Commission on Environmental Quality;

7. Consider and act upon approving Order Calling Directors Election;
8. Consider and act upon designating agent for Directors Election;

9. Consider and act upon approval of the financial audit by McCall, Gibson, Swedlund,
Barfoot Ellis PLLC for Fiscal Year ending September 30, 2025;

10. Review and act, if necessary, upon report and consideration of project management
costs from Garver, Engineering Consultant, on any matters pertaining to CLCWA WWTP
Expansion;

11. Consider and act upon water, sewer, and drainage service to Kirby Ice House at 530
Bay Area Blvd,

12. Receive Tax Collector Report ending December 31, 2025;
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13. Receive Financial Report ending November 30, 2025;

14. Consider and act upon the Operating Disbursement’s Report ending December 31,
2025;

15. Review and approve Pay Application 12 for Lift Station No. 4 Parallel Force Main;
16. Review and approve Pay Application 1 for Lift Station No. 24 Rehabilitation:

17. Review and approve Pay Application 2 for Lift Station No. 5 Flood Mitigation
Improvements;

18. Review and approve Pay Application 1 for Lift Station No. 15 Rehabilitation:;
19. Review and approve Pay Application 2 for Elevated Storage Tank No. 4 Recoating;

20. Review and approve Pay Application 2 for Water Plant No. 2 Ground Storage Tank No. 2
Rehabilitation and Recoating;

21. Review and approve Pay Application 1 for Robert T. Savely Water Reclamation Facility
(WWTP) 24-Inch Sanitary Sewer Replacement;

22. Review and approve Pay Application 1 for Water Plant No. 3 Rehabilitation Phase 1;

23. Review and act, if necessary, upon the Engineer's Report and any matters pertaining to
construction contracts;

24. Consider and act upon approval of the Capital Projects Disbursements;

25. Receive and act upon, if necessary, the Attorney’s Report;

26. Receive and act upon the Investment Summary ending November 30, 2025;
27. Receive and act upon, if necessary, the Exploration Green Conservancy report;
28. Receive and act upon, if necessary, the General Manager’s Report;

29. Old and New Business;

30. Consider and act upon adjourning the meeting.

Following the Board’s consideration, and action if any, on the above items, the Board will adjourn
from Regular Session and reconvene in Closed Session pursuant to §551.071 of the Government
Code for the purpose of consulting with its attorney, pursuant to §551.072 of the Government
Code to deliberate regarding real property and pursuant to §551.074 of the Government Code to
discuss personnel matters. The Board may, if it deems necessary, designate certain directors as
‘Acting President” or "Acting Secretary” in the absence of necessary officers.

Jennifer Morrow

General Manager

Clear Lake City Water Authority
(SEAL)
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THONG BAG HOP BO SUNG

GUL  BAN GIAM POC CO QUAN QUAN LY NUGC THANH PHO CLEAR LAKE, VA TAT CA
NHUNG NGUUI KHAC QUAN TAM:

Ring van ban nay, c6 théng bao ring Ban Giam ddc ciia Co quan Quéan Iy nudc Thanh phé Clear
Lake, s& t& chirc mdt cude hop thudng k¥, mé cira cho cdug chiing, vao Thir N&m, ngay 15 thang 1 nim
2026, lac 7 giv t61. tai Dai 16 Khu vire Vinh 900, Quén Harris, Texas, trong ranh gi6i ctia Co quan, vi tri
d6 12 vi tri ma sb dai biéu cia Hoi d{"ing s& ¢ mit trén thye té, va b?mg cach:

Cudc goi hoi nghi trayén hinh lic: https://meet.goto.com/845732053
Cude goi héi nghi qua dién thoai tai: +1 (408) 650-3123; M4 truy cép: 845-732-053

Ngoai ¢dc van dé khac, Ban Giam Pdc s€ xem xét va thuc hién céng viée san day:

¢ Hay xem xét va hanh déng khi phé duyét Lénh trigu tip cude bau cir Giam doc; va
o Xem xét va quyét dinh ngudi dai dién dugce chi dinh cho cude bau eir Giam doc; va

/s/ Jennifer Morrow

Jennifer Morrow

Téng Giam déc.

Co quan cép nude thanh phd Clear Lake

(CON DAU)
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AUTORIDAD DE AGUA DE CLEAR LAKE CITY
DEL CONDADO DE HARRIS, TEXAS

AVISO SUPLEMENTARIO DE ASAMBLEA

PARA: LA JUNTA DIRECTIVA DE LA AUTORIDAD DE AGUA DE CLEAR LAKE CITY Y
DEMAS PERSONAS INTERESADAS:

Por la presente se notifica que la Junta Directiva de la Autoridad de Agua de Clear Lake City
llevara a cabo una asamblea ordinaria el jueves 15 de encro de 2026 a las 7:00 p.m. en 900 Bay Area
Boulevard, Condado de Harris County, Texas, dentro de los limites de la Autoridad, siendo dicho lugar el
lugar donde estara fisicamente presente un quérum de la Junta, y por:

Liamada de videoconferencia en: https://meet.goto.com/845732053
Liamada de conferencia telefonica al: +1 (408) 650-3123; Caodigo de acceso: 845-732-053

Ademas de otros asuntos, la Junta considerara y actuara sobre los siguientes asuntos:

¢ Considerar y actuar para aprobar de la Orden para Convocatoria de Eleccion de Directores; y
s Considerar y actuar para designar al agente para las Eleccion de Directores.

/s/ Jennifer Morrow

Jennifer Morrow

Gerente General.

Autoridad de Agua de Clear Lake City

(SELLO)
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CLEAR LAKE CITY WATER AUTHORITY
OF HARRIS COUNTY, TEXAS

SUPPLEMENTAL NOTICE OF MEETING

TO:  THE BOARD OF DIRECTORS OF CLEAR LAKE CITY WATER AUTHORITY, AND TO
ALL OTHER INTERESTED PERSONS:

Notice is hereby given that the Board of Directors of Clear Lake City Water Authority, will hold
a regular meeting, open to the public, on Thursday, January 15, 2026, at 7:00 p.m. at the 900 Bay Area
Boulevard, Harris County, Texas, within the boundaries of the Authority, such location being the location
where a quorum of the Board will be physically present, and by:

Video conference call at: htips://meet.goto.com/845732053
Phone conference call at: +1 (408) 650-3123; Access Code: 845-732-053

In addition to other matters, the Board will consider and act upon the following matter:

s Consider and act upon approving Order Calling Directors Election; and
s Consider and act upon designating agent for Directors Election.

s/ Jennifer Morrow

Jennifer Morrow

General Manager.

Clear Lake City Water Authority

(SEAL)

4916-1333-6455.v1
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CLEAR LAKE CITY WATER AUTHORITY
Board of Directors’
Regular Meeting Minutes
January 15, 2026

Regular Meeting The Board of Directors (“Board”) of the Clear Lake City Water Authority
("CLCWA”) convened in Regular Session open to the public at 7:00 p.m.
(CDT), on Thursday, January 15, 2026, at 900 Bay Area Blvd., such location
being the location where a gquorum of the Board was physically present and
by video conference call at:

Video conference call at: hitps://global.gotomeeting.com/join/845732053
Phone conference call at +1(408) 650-3123 Access Code: 845732053

Video Conference attendance was authorized by Section 551.127, Texas
Government Code.

Roll Call Roll was called of the members:

Mr. W. Thomas Morrow, President;
Mr. Robert T. Savely, Vice-President;
Ms. Anthea Guest, Director;

Mr. Brady Pyle, Director;

Mr. John Graf, Secretary, (by video conference);
Also present were;

Ms. Jennifer Morrow, General Manager;

Mr. Alex Salgado, Utility Operations Engineer;

Mr. Samuel Johnson, Attorney, Coats Rose, (by video conference);
Mr. Eddie Streich, Engineer, LAN;

Mr. Wade Parks, Engineer, Garver,

Mr. Dean McGee, Finance Director;

Ms. Yazmin Garay, Tax Assessor Collector;

Ms. Diana Espinoza, Senior Accountant, (by video conference);
Ms. Heather Frank, Recording Secretary.

(A visitor roster copy is on file in the official records of the Authority and
identified as Exhibit A.)

1. Present Volunteer President Morrow expressed the CLCWA's appreciation for the long-
of the Year standing partnership held with the Exploration Green Conservancy to build,
Awards for manage, and expand the usefulness of the amazing Exploration Green
Exploration Green Detention Facility. One important benefit comes from how the conservancy
Conservancy organizes and supports numerous volunteers who devote generous time
(EGC) 2025 and energy to our community. Each year, we select two individuals to honor

as community champions for their cutstanding volunteer contributions: this
year, the CLCWA honors Chuck Snyder and Liz VanOrstrand.

Appointment President Maorrow appointed Director Guest as Acting Secretary in the
absence of Director Graf.
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2. Minutes of

December 11,
2025, Regular
Meeting
Approved

. Comments from
the Floor

Consider and act
upon
reconstitution of
the Board of
Directors
Approved

. A resolution to

appoint an
investment Officer

District
Registration form
and authorize
filing with the
Texas
Commission of
Environmental
Quality
Approved

Order Calling
Directors Election
Approved

Designating agent
for directors
Election

Approved

Reading of the minutes of the December 11, 2025, Regular Board Meeting
was waived because all Directors had received copies before the meeting.
(A copy of which is on file in the official records of the Authority and
identified as Exhibit B.)

Thereupon, by motion duly made by Director Pyle and seconded by
Director Guest, the Board voted unanimously to approve the minutes of the
December 11, 2025, Regular Board Meeting.

No comments from the floor.

President Morrow explained that Director Graf will be remote for some time
and discussed the option of appointing Director Guest as acting Secretary
moving forward.

Thereupeon, by motion duly made by Director Savely and seconded by
Director Pyle, the Board voted unanimously to approve Director Guest as
acting Secretary and to the reconstitution of the Board of Directors.

President Morrow explained that Director Graf has indicated the ability and
desire to continue to serve as the Investment Officer; no action was
needed.

Ms. Morrow explained that this is a standard form required by the TCEQ
whenever changes are made to the key positions listed.

Thereupon, by motion duly made by Director Savely and seconded by
Director Pyle, the Board voted unanimously to approve the update and
filing of the District Registration form with the Texas Commission of
Environmental Quality.

The Order Calling the Directors’ Election must be finalized to held an
election whenever a Board member's term is ending; Director Morrow and
Guest's terms end in May of 2026.

Thereupon, by motion duly made by Director Savely and seconded by
Director Pyie, the Board voted unanimously to approve the Order Calling
Directors Election.

Mr. Johnson explained that election code provides for the Board's secretary
to carry out various functions in connection with conducting elections.
Commonly, governmental entities delegate that duty in accordance with the
law to an agent, such as the General Manager, as the Authority has done
in the past.

Thereupon, by motion duly made by Director Savely and seconded by
Director Guest, the Board voted unanimously to approve designating the
CLCWA General Manager, Jennifer Morrow, as the agent for the directors’
election.
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9.

10.

11.

12.

Financial audit by
McCall, Gibson,
Swedlund, Barfoot
Ellis PLLC for
Fiscal Year ending
September 30,
2025

Approved

Report from
Garver,
Engineering
Consultant, on any
matters pertaining
to CLCWA WWTP
Expansion

Woater, sewer, and
drainage service
to Kirby ice House
at 530 Bay Area
Bivd

Approved

Tax Collector's
Report Ending
12131/2025

Mr. Joseph Ellis of McCall, Gibson, Swedlund, Barfoot, Ellis PLLC provided
an overview of the audit for the Fiscal Year ending September 30, 2025.
An unmodified or clean opinion was issued, meaning the CLCWA is free of
material misstatements. Due to revenue exceeding expenses and the
January 2025 bond sale, the fiscal year closed out reporting healthy
balances in the General Fund, Debt Service Fund, and Capital Projects
Fund. It was noted that a reimbursement was made from the Capital
Projects fund to the General Fund, for Capital costs paid out of the General
Fund in prior years. The Debt Service Fund balance will cover all the 2026
debt service requirements. Typically, a healthy balance reflects funds
available equaling 80 - 100% of projected expenses. An update is needed
on page 72 to add key personnel hired in May 2025, Alex Salgado, Utility
Operations Engineer.

Thereupon, by motion duly made by Director Pyle and seconded by
Director Savely, the Board voted unanimously to approve the financial audit
by McCall, Gibson, Swedlund, Barfoot Ellis PLLC for the Fiscal Year ending
September 30, 2025, as stipulated in the noted update, with the addition of
key personnel.

Mr. Wade Parks informed the Board that after coordinating with the
contractor to finalize the contract documents, they were provided to Mr.
Johnson for legal review. The project should proceed in late January or
February.

it was inquired whether the collapse of a section of pipe at the WWTP
facility that feeds Middlebrook has resulted in delays or concerns for the
expansion project. The lines are not directly connected and do not pose a
concern for the expansion project;, however, engineering will assess the
pipe itself to determine the best preventive measures fo mitigate further
issues.

Ms. Morrow presented to the Board that a water, sewer, and drainage
service request from Kirby ice House at 530 Bay Area Bivd has been
received and that the required staff and consultant reviews have been
acceptably completed. Provided documentation is included in the packet.
(A copy of which is on file in the official records of the Authority and
identified as Exhibit C.)

Thereupon, by motion duly made by Director Savely and seconded by
Director Pyie, the Board voted unanimously to approve Water, sewer, and
drainage service to Kirby Ice House at 530 Bay Area Blvd.

The Tax Colilector's Report ending December 31, 2025, was presented for
the Board's review. (A copy of which is on file in the official records of the
Authority and identified as Exhibit D.) It was noted that the 1.63% difference
between the current Psrcent Collected and the Same Period last Yr does
not warrant immediate concern and will continue to be monitored; the true
value should be known at the end of January. As recent Texas legislation
has increased homestead property tax exemptions applied to school taxes,
resulting in many residents having no taxes due for either the school or the
county, residents have voiced dissatisfaction that the CLCWA exemptions
have not increased. As the CLCWA is a Special Entity and all exemptions
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13.

14.

15.

16.

17.

Financial Report
Ending
11/30/2025

Operating
Disbursements
Report Ending
1213112025
Approved

Pay Application 12
for Lift Station No.
4 Parallel Force
Main

Approved

Pay Application
Pay Application 1
for Lift Station No.
24 Rehabilitation
Approved

Pay Application 2
for Lift Station No.
5 Flood Mitigation

are adopted, not mandated, the CLCWA works to fairly balance the water
and sewer rates and tax rates to provide efficient and reliable infrastructure
to all residents.

The Financial Report for the period ending November 30, 2025, was
presented to the Board for review. (A copy of which is on file in the official
records of the Authority and identified as Exhibit E.) It was noted that the
variances reflect the reclassification of capital recovery fees paid for
modifications to infrastructure to serve a development project by Texas
A&M, funds for stale-dated checks, and a reimbursement to FEMA for costs
paid but later disallowed for an equipment damage claim from Hurricane
Harvey. Also, engineering fees were not included in the current report, as
the engineering firm's 6-week billing cycle is offset from the CLCWA's
monthly reporting cycle, resulting in misaligned reporting to occur on
average twice a year.

The Operating Disbursements Report for the period ending December 31,
2025, was presented to the Board for review and approval. (A copy of which
is on file in the official records of the Authority and identified as Exhibit F.)

Thereupon, by motion duly made by Director Guest and seconded by
Director Savely, the Board voted unanimously to approve the Operating
Disbursements Report for the period ending December 31, 2025.

Pay Application 12 for Lift Station No. 4 Parallei Force Main was presented
to the Board for review and approval. (A copy of which is on file in the official
records of the Authority and identified as Exhibit G.) It was noted that the
hatches, riser pipes, and guide rail replacement should be delivered the
week of December 15, 2025. The hatches and guide rails had a 4- to 5-
month lead time.

Thereupon, by motion duly made by Director Pyle and seconded by
Director Guest, the Board voted unanimously to approve Pay Application
12 for Lift Station No. 4 Parallel Force Main by Alcott, Inc., dba TCH, for
$86,478.66.

Pay Application 1 for Lift Station No. 24 Rehabilitation was presented to the
Board for review and approval. (A copy of which is on file in the official
records of the Authority and identified as Exhibit H.) It was noted that the
hatches with metal safety grates have been installed, and that the project
should be complete and the final pay application ready for review at the
February Regular Board meeting.

Thereupon, by motion duly made by Director Savely and seconded by
Director Pyle, the Board voted unanimously to approve Pay Application 1
for Lift Station No. 24 Rehabilitation to McDonald Municipal and Industrial
for $189,288.90.

Pay Application 2 for Lift Station No. 5 Flood Mitigation Improvements was
presented to the Board for review and approval. (A copy of which is on file
in the official records of the Authority and identified as Exhibit 1) It was
noted that the Percent Time Used of 79% vs. the Percent Complete of 17%
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18.

19.

20.

21.

Improvements
Approved

Pay Application 1

for Lift Station No.

15 Rehabilitation
Approved

Pay Application 2
for Elevated

Storage Tank No.

4 Recoating
Approved

Pay Application 2
for Water Plant
No. 2 Ground

Storage Tank No.

2 Rehabilitation
and Recoating
Approved

Pay Application 1
for Robert T.
Savely Water
Reclamation
Facility (WWTP)
24-Inch Sanitary
Sewer
Replacement
Approved

is due to the expected long lead time for equipment. The project is still
projected to be completed by mid-February, if the generators ship the week
of December 15, 2025.

Thereupon, by motion duly made by Director Pyle and seconded by
Director Guest, the Board voted unanimously to approve Pay Application
2 for Lift Station No. 5 Fiood Mitigation Improvements to Persons
Services Corp for $97,200.00.

Pay Application 1 for Lift Station No. 15 Rehabilitation was presented to the
Board for review and approval. (A copy of which is on file in the official
records of the Authority and identified as Exhibit J.) it was noted that punch
list items are being completed, and the final pay application should be
ready for review at the February Regular Board meeting.

Thereupon, by motion duly made by Director Guest and seconded by
Director Savely, the Board voted unanimously to approve Pay Application
1 for Lift Station No. 15 Rehabilitation to Pioneer Construction Services,
LLC for $232,200.C0.

Pay Appiication 2 for Elevated Storage Tank No. 4 Recoating was
presented to the Board for review and approval. (A copy of which is on file
in the official records of the Authority and identified as Exhibit K.) I{ was
noted that the contractor is making good progress, and the original
contract timeline should be met.

Thereupon, by motion duly made by Director Pyle and seconded by
Director Savely, the Board voted unanimously to approve Pay Application
2 for Elevated Storage Tank No. 4 Recoating to D&M Tank, LLC, for
$70,719.30.

Pay Application 2 for Water Plant No. 2 Ground Storage Tank No. 2
Rehabilitation and Recoating was presented to the Board for review and
approval. (A copy of which is on file in the official records of the Authority
and identified as Exhibit L.} It was noted that the roof is almost complete;
blasting and coating will then proceed.

Thereupon, by motion duly made by Director Savely and seconded by
Director Pyle, the Board voted unanimously to approve Pay Application 2
for Water Plant No. 2 Ground Storage Tank No. 2 Rehabilitation and
Recoating to D&M Tank, LLC, for $45,135.00.

Pay Application 1 for Robert T. Savely Water Reclamation Facility
(WWTP) 24-inch Sanitary Sewer Replacement was presented to the
Board for review and approval. (A copy of which is on file in the official
records of the Authority and identified as Exhibit M.} It was noted that the
change order for this project was to complete an emergency repair of a
45-degree bend that blew out at the WWTP facility, while the contractor
was already on site for this replacement project and had the crew and
equipment to make the repair. This timely response saved time and costs
associated with mobilizing an additicnal crew to make the repair. .
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22. Pay Application 1
for Water Plant
No. 3
Rehabilitation
FPhase 1
Approved

23. Engineer’s Report

24. Capital Projects
Disbursement
Report
Approved

25. Attorney’s Report

The contractor is working efficiently and responsibly around many
obstructions in the work area, including industrial electrical components,
utility lines, a sample well, a reuse line, and environmental considerations
that require dewatering.

Thereupon, by motion duly made by Director Pyle and seconded by
Director Savely, the Board voted unanimously to approve Pay Application
1 for Robert T. Savely Water Reclamation Facility (WWTP) 24-Inch
Sanitary Sewer Replacement to Vera Industries, L.L.C, for $227,969.73.

Pay Application 1 for Water Plant No. 3 Rehabilitation Phase 1 was
presented to the Board for review and approval. (A copy of which is on file
in the official records of the Authority and identified as Exhibit N.} it was
noted that the contractor is making good progress on the roof and should
be ready to start blasting and painting within the next couple of weeks.

Thereupon, by motion duly made by Director Savely and seconded by
Director Guest, the Board voted unanimously fo approve Pay Application 1
for Water Plant No. 3 Rehabilitation Phase 1 to M.K. Painting, Inc, for
$148,500.00.

For Sanitary Sewer Phase 99 Rehabilitation — Running Springs Drive Utility
Relocaticn, the bond and insurance documentation is being reviewed by
fegal counsel before contract execution is finalized. The preconstruction
meeting should be scheduled the week of December 15, 2025.

The Risk and Resilience Assessment was certified and submitted on
December 23, 2025. Work on the Emergency Response Plan will begin in
February, which is due June 30, 2026.

Director Pyle inquired whether any updates on the El Dorado Boulevard
Expansion project were available. There is no update or change to
CLCWA's standing or responsibilities for this matter at this time, as Harris
County is still in litigation with the original contractors.

President Morrow inquired about any concerns regarding any future
maintenance or repair needs after the modifications done to the Lift Station
No. 4 Parallel Force Main. The design updates to improve standard
maintenance efficiency were implemented well. One concern was whether
the current CLCWA crane truck could lift the weight of the new pump if
extensive repairs were needed. The current crane truck's limits will be
verified, If needed, the issue can be addressed with the standing rental
equipment contacts maintained with various entities.

The Capital Projects Disbursements Report was presented for the Board’s
review and approval. (A copy of which is on file in the official records of the
Authority and identified as Exhibit O.)

Thereupon, by motion duly made by Director Savely and seconded by

Director Pyle, the Board voted unanimcusly to accept and approve the
updated Capital Project Report in the amount of $1,408,775.43.

Mr. Johnson had nothing to review with the Board. President Morrow
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26, Investment
Summary Ending
November 30,
2025
Approved

27. Exploration Green
Conservancy
Report

28. General
Manager's
Report

thanked Mr. Johnson for the value he adds to the Authority, including his
recent help with the easement changes for Lift Station No 4, and looks
forward to working with him in the future.

The Investment Summary for the period ending November 30, 2025, was
presented to the Board for review and approval. {A copy of which is on file
in the official records of the Authority and identified as Exhibit P.)

Thereupon, by motion duly made by Director Guest and seconded by
Director Savely, the Board voted unanimously to approve the Investment
Summary for the period ending November 30, 2025,

Director Guest informed the Board of the topics discussed at the
Exploration Green Conservancy (EGC) Meeting. Team heads are
organizing plans to accomplish the goals set in the Strategic Plan. It was
decided that the scheduling standard for Board meetings would be for the
second Tuesday of each month moving forward.

Ms. Morrow highlighted the following matters with the Board:

As issues relating to AVR software and processes continue to affect daily
operations negatively, the CLCWA is researching available alternatives.
The Professional Services Committee will help with the research, with a
focus on cybersecurity.

The trail markers for Exploration Green have been delivered and wili be
placed along the walking trails when suitable weather allows.

Civil Surv, a Texas Survey Company, completed the boundary survey to
verify a portion of Exploration Green’s property line in the Beautyberry pond
section to address questions raised by residents living adjacent to that
area. Civil Surv verified that the CLCWA fenceline is accurate, and the
fences will now be put back into place.

The mass changeout project to replace inaccurate or nonfunctioning
commercial meters will start in February and will require a majority of night
and weekend work to minimize disruption to the daily operations of
identified businesses. The residential meter MiU changeout is
approximately 65% complete.

Following the surveys of valves and hydrants, the 19 issues identified
during the current hydrant inspection phase, an annual inspection of 1/3 of
the system, have been repaired or replaced. 10 major issues remain in
process from the valve survey, following the completion of the record 82
valve repairs/replacements in November.

Regarding the functionality and availability of usable space at the
Administration Building located at 900 Bay Area Blvd, discussions and
planning began with a designer for viable options. Factors that contributed
to the need for the changes include additional staff to accommodate
increasing population growth, testing and reporting requirements, and
maintenance and response needs due to ageing infrastructure. The
proposed modifications will provide a safe, compliant, and efficient working
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environment, with appropriate ADA compliance and security measures.
Once an acceptable plan is finalized, the projected costs can be calculated.

29. Old and New Director Guest inquired about a report received from a resident stating that
Business trees on his property adjacent to a CLCWA manhole and sewer pipes,
located within an easement running through the front section of his
property, could be causing damage to the CLCWA infrastructure. Field
crews completed an inspection of the manhole and pipes at the location
and found no issues with the infrastructure or abnormal settling of the
surrounding ground level. The resident previously indicated that restrictions
from the area HOA have prevented him from removing the trees from his
property.

Director Savely recommended that the newer Board members attend the
2026 Association of Water Board Directors (AWBD) Conference,
scheduled for January 23-24, 2026.

President Morrow inquired about the fire hydrant on El Dorado that was hit
by a vehicle. A temporary repair has been completed to restore
functionality; the hydrant will be scheduled for replacement, and the costs
will be billed to the party responsible.

30. Meeting President Morrow declared the open meeting adjourned at 8:42 p.m.
Adjourned

" President, Board of Directors = =~

CLEAR LAKE CITY WATER AUTHORITY

Secretary, Board of(Dirégtors \ (SEAL)
CLEAR LAKE CITY ER AUTHORITY
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