HARRIS COUNTY WATER CONTROL AND IMPROVEMENT
DISTRICT NO. 156
NOTICE

In accordance with Chapter 551, Texas Government Code, and Section 49.063, Texas
Water Code, both as amended, take notice that the Board of Directors of Harris County Water
Control and Improvement District No. 156 will meet in regular session, open to the public, at
Clear Lake City Water Authority, 900 Bay Area Blvd., Houston, Texas 77058, at 9:30 a.m. on
Thursday, July 23, 2026. Meeting documents can be found at http://www.clcwa.org/156.html.

At such meeting, the Board will consider the following:

1. Roll Call;

2. Public Comments (3-minute time limit);

3. Approve minutes of the regular meeting of May 21, 2026, and minutes of the special
meeting of June 18, 2026;

4. Consider and approve Clear Lake City Water Authority Operations Report, and take

any necessary action;
5 Consider Maintenance of District Facilities Report, and take any necessary action;
6. Consider and approve Tax Assessor Collector’s Report;
7. Consider and approve Bookkeeper’s Report and payment of Bills;
8 Approve budget for fiscal year ending August 31, 2027;
9 Engage auditor for fiscal year ending August 31, 2026;

10. Discuss retaining new legal counsel; and take any necessary action;

11. Discuss and consider candidates to appoint for Director vacancy, and take any
necessary action;

12. Discuss the meeting location and the CLCWA conference room fee, and take any
necessary action;

13. Discuss missing documents and improvements to District #156’°s website; and take
any necessary action;

14. Consider and approve Engineer’s Report;

15. Discuss City of Houston Drainage Fee, and take any necessary action;

16.  Discuss next meeting date (September 17, 2026);

and other such matters as may properly come before it.

If, during the course of the meeting covered by this Notice, the Board should determine that a closed or executive
session of the Board should be held or is required in relation to any agenda item included in this Notice, then such closed or
executive meeting or session, as authorized by the Texas Open Meetings Act, will be held by the Board at the date, hour, and
place given in this Notice concerning any and all subjects for any and all purposes permitted by Sections 551.071-551.084 of the
Texas Government Code and the Texas Open Meetings Act, including, but not limited to, Section 551.074 for the purpose of a
private consultation to deliberate Personnel Matters.


https://www.clcwa.org/156

HARRIS COUNTY WCID # 156

OPERATING BUDGET
09/01/2026 - 08/31/2027

DRAFT 1
| SEPT | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUNE | JULY | AUG | TOTAL |

REVENUE:
4100  Water Service Revenue 16,667 16,667 16,667 16,667 16,667 16,667 16,667 16,667 16,667 16,667 16,667 16,667 200,000
4200  Sewer Service Revenue 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 150,000
4320  Maint Tax Revenue - 19,619 29,429 191,290 201,099 49,049 - - - - - - 490,486
5391 Interests On Investments 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000
5406 CLCWA Billing Revenue - 5,000 - 5,000 - 5,000 - 5,000 - 5,000 - 5,000 30,000

TOTAL REVENUE 34,167 58,786 63,506 230,456 235,266 88,215 34,167 39,167 34,167 39,167 34,167 39,167 930,486

EXPENSES:
6200 Payroll Administration 150 - 150 - 150 - 150 - 150 - 150 - 900
6201 Payroll Tax Expense 197 - 197 - 197 - 197 - 197 - 197 - 1,183
6300 Purchase Water Services 22,917 22,917 22,917 22,917 22,917 22,917 22,917 22,917 22,917 22,917 22,917 22,917 275,000
6301  Purchase Sewer Services 12,083 12,083 12,083 12,083 12,083 12,083 12,083 12,083 12,083 12,083 12,083 12,083 145,000
6317  Website Expense 50 50 50 50 50 50 50 50 50 50 50 50 600
6310  Director Fees 1,289 1,289 1,289 1,289 1,289 1,289 1,289 1,289 1,289 1,289 1,289 1,289 15,470
6318  Legal Fees - HOU Storm Drainage 833 833 833 833 833 833 833 833 833 833 833 833 10,000
6320 Legal Fees - General 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000
6321  Auditing Fees - - - - 17,000 - - - - - - - 17,000
6322  Engineering Fees 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000
6323  Operations Fees 3,880 - 3,880 - 3,880 - 3,880 - 3,880 - 3,880 - 23,280
6324  Lab Expenses 208 208 208 208 208 208 208 208 208 208 208 208 2,500
6332  Operator Billings 5,337 5,337 5,337 5,337 5,337 5,337 5,337 5,337 5,337 5,337 5,337 5,337 64,048
6333  Bookkeeping 1,875 1,875 1,875 1,875 1,875 1,875 1,875 1,875 1,875 1,875 1,875 1,875 22,500
6335  Maint. & Repair - Routine 1,333 - 1,333 - 1,333 - 1,333 - 1,333 - 1,333 - 8,000
6338 Legal Notices - - 250 - - - - 250 - - - - 500
6340  Office Expense 1,000 - 1,000 - 1,000 - 1,000 - 1,000 - 1,000 - 6,000
6346  Engineering - Drainage Study 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 50,000
6350 Postage 50 - 50 - 50 - 50 - 50 - 50 - 300
6349  Flushing 83 83 83 83 83 83 83 83 83 83 83 83 1,000
6352  Utilities 100 100 100 100 100 100 100 100 100 100 100 100 1,200

6353 Insurance - 9,065 - - - - - - - - - - 9,065




HARRIS COUNTY WCID # 156

OPERATING BUDGET
09/01/2026 - 08/31/2027

DRAFT 1

SEPT | OCT | NOV [ DEC [ JAN FEB | MAR | APR MAY JUNE | JULY | AUG | TOTAL |
6354  Travel & Expenses 150 150 150 150 150 150 150 150 150 150 150 150 1,800
6355 AWBD Expenses - - - - 1,800 - - - - - - - 1,800
6380 Disconnection Fees 50 50 50 50 50 50 50 50 50 50 50 50 600
6400 Mowing 292 292 292 292 292 292 292 292 292 292 292 292 3,500
6409 EMG Generator Lease 12,323 12,323 12,323 12,323 12,323 12,323 12,323 12,323 12,323 12,323 12,323 12,323 147,878
6411 Generator Comm. System 14,773 14,773 14,773 14,773 14,773 14,773 14,773 14,773 14,773 14,773 14,773 14,773 177,280
6424  Engineeiring - Lift Station Rehab 2,903 2,903 2,903 2,903 2,903 2,903 2,903 2,903 2,903 2,903 2,903 2,903 34,841
7410 TCEQ Assessment Fee - - - - 2,905 - - - - - - - 2,905
TOTAL EXPENSES 93,545 96,000 93,795 86,935 115,250 86,935 93,545 87,185 93,545 86,935 93,545 86,935 1,114,150

NET REVENUE / (LOSS) (59,379) (37,214)  (30,199) 143,522 120,016 1,281 (59,379) (48,018) (59,379) (47,768) (59,379) (47,768) (183,664)

NOTE: Maintenance Tax based on 2025 CAV of $238,331,563 @ .210/100 @ 98%

Presented Draft 1 : 7/23/2026

Prepared By:
McLennan & Associates, LP

1717 St. James PI, Suite 500

Houston, Texas 77056
Phone: 281-920-4000 Fax:281-920-0065

E-Mail: JDiaz@mclennanandassoc.com

E-Mail: BGutierrez@mclennanandassoc.com



TAXPAYER IMPACT STATEMENT

Harris County WCID # 156
Current Budget Proposed Budget No-New-Revenue Tax
Fiscal Year Ending Fiscal Year Ending Rate Budget***
8/31/2026** 8/31/2027**
Estimated District Operations and
Maintenance Tax Bill on Average Homestead* $1,439.19 $1,433.42 $1,436.19

*The District levies taxes in accordance with the Texas Water Code. The District's current operations and maintenance tax rate
is equal to $.210000 per $100 of assessed value. Average homestead values are determined by the county appraisal district. All
estimates above were prepared utilizing the average resident homestead value as of the time that the District's most recent
Truth in Taxation worksheet was prepared in accordance with the Texas Water Code.

**Average tax bill estimates for the current and proposed budgets reflect those taxes necessary to fund the operations and
maintenance tax revenues stated in the applicable budget.

***This column estimates the operations and maintenance taxes to be paid on the average homestead if the proposed budget
generates the same amount of operations and maintenance tax revenues as the current budget.



	and other such matters as may properly come before it.

