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CLEAR LAKE CITY WATER AUTHORITY

September 11, 2026,

To: All Persons Interested in the Meeting of the Clear Lake City Water Authority Board of

Directors.

Notice is hereby given that the Board of the Clear Lake City Water Authority (The “Authority”) will
convene at 7:00 p.m. on September 17, 2026, in Regular Session open to the public at 900 Bay
Area Boulevard within such Authority, such location being the location where a quorum of the

Board will be physically present, and by:

Video conference call at: https://meet.qoto.com/152195189
Phone conference call at: +1 (408) 650-3123 Access Code: 152-195-189

Video conference attendance is authorized by Section 551.127, Texas Government Code. At
the meeting the following items will be considered and acted on:
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10.
iy N
2.
13.

14.

Approve or correct the minutes of the August 13, 2026, Regular Board Meeting;
Comments from the floor (5-minute limitation);

Review and act, if necessary, upon report from Garver, Engineering Consultant, on any
matters pertaining to CLCWA WWTP Expansion;

Review and approve Pay Application 3 CLCWA WWRF New Headworks Design;

Consider and act upon retaining McCall, Gibson, Swedlund, Barfoot PLC LLP, as
auditors for the 2025-2026 Fiscal Year,

Receive 2026 Tax Rate Recommendation from Financial Advisor:;

Consider and act upon calling public hearing on proposed 2026 Tax Rate and
authorizing publication of Notice of Hearing;

Receive Tax Collector Report ending August 31, 2026;

Consider and act upon approval to write-off delinquent property tax accounts;
Consider and act upon approving the 2026-2027 Fiscal Year Budget;

Receive Financial Report ending July 31, 2026;

Consider and act upon the Operating Disbursement’s Report ending August 31, 2026;

Review and approve Pay Application 6 for Phase 99 Rehabilitation — Running Springs
Drive Utility Relocation;

Review and approve Change Order No. 2 for Phase 104 Rehabilitation;
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15. Review and approve Pay Application 6 for Phase 104 Rehabilitation;

16. Review and approve Project Status Report 4 for Sanitary Sewer Phase 105 Television
Inspection;

17. Review and approve Pay Application 17 & Final for CLCWA WWTP Clarifiers No. 1, No.
2 and No. 4 Rehabilitation;

18. Review and approve Pay Application 10 & Final for Elevated Storage Tank No. 4
Recoating;

19. Review and approve Pay Application 9 & Final for Water Plant No. 3 Rehabilitation
Phase 1;

20. Review bids and consider Awarding Construction Contract for Water Plant No. 3
Rehabilitation Phase 2,

21. Review bids and consider Awarding Construction Contract for Water Plant No. 1
Recoating;

22. Review and approve Pay Application 1 for Crescent Landing Waterline Rehabilitation;

23. Review and approve Pay Application 1 & Final for Storm Sewer Phase 44 Emergency
Rehabilitation;

24. Review bids and consider Awarding Construction Contract for Storm Sewer Phase 43
Rehabilitation;

25. Review and act, if necessary, upon the Engineer's Report and any matters pertaining to
construction contracts;

26. Consider and act upon approval of the Capital Projects Disbursements;

27. Receive and act upon, if necessary, the Attorney’s Report;

28. Receive and act upon the Investment Summary ending July 31, 2026;

29. Receive and act upon, if necessary, the Exploration Green Conservancy report;
30. Receive and act upon, if necessary, the General Manager’s Report;

31. Old and New Business;

32. Consider and act upon adjourning the meeting.

Following the Board’s consideration, and action if any, on the above items, the Board will adjourn
from Regular Session and reconvene in Closed Session pursuant to §551.071 of the Government
Code for the purpose of consulting with its attorney, pursuant to §551.072 of the Government
Code to deliberate regarding real property and pursuant to §551.074 of the Government Code to
discuss personnel matters. The Board may, if it deems necessary, designate certain directors as
“Acting President” or “Acting Secretary” in the et necessary officers.

Jer%ifer Morrow
General Manager
Clear Lake City Water Authority




TAXPAYER IMPACT STATEMENT

Current Budget Proposed Budget No-New-Revenue Tax
Fiscal Year Ending Fiscal Year Ending Rate Budget***
9/2026** 9/2027**
Estimated Annual Authority
Operations and Maintenance Tax Bill on $162.15 $162.15 $162.15
Average Homestead*

*Clear Lake City Water Authority (the “Authority”) levies taxes in accordance with the Texas Water Code. The Authority's
current operations and maintenance tax rate is equal to $0.05 per $100 of assessed value. This calculation does not include the
Authority’s debt service tax component. An explanation of the operations and maintenance tax rate and debt service tax rate
is available on the CLCWA website (https:/ /www.clcwa.org/tax under Tax Rate). Average homestead values are determined
by the county appraisal district. All estimates above were prepared utilizing the average resident homestead value as of the
time that the Authority's most recent Truth in Taxation worksheet was prepared in accordance with the Texas Water Code.
**Average tax bill estimates for the current and proposed budgets reflect those taxes necessary to fund the operations and
maintenance tax revenues stated in the applicable budget.

***This column estimates the operations and maintenance taxes to be paid on the average homestead if the proposed budget
generates the same amount of operations and maintenance tax revenues as the current budget.

DISCLAIMER: This statement is prepared pursuant to Texas Government Code, Section 551.043(c) as amended by House
Bill 1522, 89t regular session. This Authority has used Texas Water Code equivalent calculations in place of the Tax Code,
Chapter 26 "no-new-revenue tax rate" referenced in HB 1522 and has used average the homestead value as required by
Texas Water Code Section 49.236 rather than the median homestead values specified in HB 1522. These modifications are
necessary because the referenced Tax Code provisions do not apply to the Authority.

4898-7711-2271.v1
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Regular Meeting

Roll Call

1.

Minutes of August
13, 20286, Regular
Meeting
Approved

Comments from
the Floor

CLEAR LAKE CITY WATER AUTHORITY

Board of Directors’
Regular Meeting Minutes
September 17, 2026

The Board of Directors ("Beard”) of the Clear Lake City Water Authority
(“CL.CWA”} convened in Regular Session open to the public at 7:00 p.m.
(CDT), on Thursday, September 17, 2028, at 900 Bay Area Blvd., such
location being the location where a quorum of the Board was physically
present and by video conference call at:

Video conference call at; htips://global.gotomeeting.com/join/152195189
Phone conference call at +1(408) 650-3123 Access Code: 152195189

Video Conference attendance was authorized by Section 551.127, Texas
Government Code.

Roll was called of the members:

Mr. W. Thomas Morrow, President;

Mr. Robert T. Savely, Vice-President;

Ms. Anthea Guest, Secretary;

Mr. John Graf, Director, {by video conference);

Not in attendance
ir. Brady Pyle, Director;

Also present were:

Ms. Jennifer Morrow, General Manager;

Mr. Alex Salgado, Utility Operations Engineer;

Mr. Tim Green, Attorney, Coats Rose, (by video conference);

Mr. Eddie Streich, Engineer, LAN;

Mr. Jason Kirby, Engineer, Garver,;

Mr. David Patterson, Tax, ASW,

Mr. David Wood, Financial Advisor, Cedar Creek Municipal Advisors, LLC;
Mr. Joseph Ellis, CPA, McCall, Gibson, Swedlund, Barfoot, Ellis PLLC;
Mr. Dean McGee, Finance Director;

Ms. Diana Espinoza, Senior Accountant;

Ms. Heather Frank, Recording Secretary.

(A visitor roster copy is on file in the official records of the Authoerity and
identified as Exhibit A.)

Reading of the minutes of the August 13, 2026, Regular Board Meeting
was waived because all Directors had received copies before the mesting.
(A copy of which is on file in the official records of the Authority and
identified as Exhibit B.)

Thereupon, by motion duly made by Director Guest and seconded by
Director Savely, the Board voted unanimously to approve the minutes of
the August 13, 2026, Regular Board Meeting.

No comments from the fioor.
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Design
Approved

Retaining McCall,
Gibson,
Swedlund,
Barfoot, Ellis
PLLC, as auditors
for the 2025-2026
Fiscal Year
Approved

2026 Tax Rate
Recommendation
from Financial
Advisor

Mr. Jason Kirby informed the Board that the contractor submitted Pay
Application 3 for the CLCWA WWRF New Headworks Design project in the
amount of $345,809.70; it has been reviewed and is recommended for
approval during agenda item 4. Garver continues to facilitate responses
and resolutions to the 87-85 submittals received to date. Submittals often
require coordination to tie together equipment needs, different
subcontractors, and/or trades, and are where the bulk of problem-solving
occurs. To provide clearer reporting to monitor delays, better track
schedule progression, and be proactive and answer questions in this first
stage of construction ahead of possible delivery concerns, the contractors
were asked to provide the status of the items with the longest lead time,
that require more restricted delivery coordination, or from out-of-state
suppliers for review. All items have been reviewed, and responses have
been returned to the contractor. Highlighted are items that required revision
and resubmission due to not meeting original contract terms, conditions of
the proiect, or matching what was specified or interpreted as meeting the
needs of the contract. To eliminate unnecessary back-and-forth, meetings
were coordinated to preemptively prepare ahead of the next revision
submittal. To date, the contractor still shows projected completion 2-3
weeks ahead of schedule. Work has started on forming up the pipe vauit
under the driveway and the final excavation for the aeration box.
Recommendations are being finalized for the unexpected underground
electrical conduit exposed during excavation.

Pay Application 3 CLCWA WWRF New Headworks Design was provided
to the Board for review and approval. (A copy of which is on file in the official
records of the Authority and identified as Exhibit C.)

Thereupon, by motion duly made by Director Savely and seconded by
Director Guest, the Board voted unanimously to approve Pay Application 3
CLCWA WWRF New Headworks Design to Ser Vox LLC, for $345,809.70.

Mr. Ellis provided an overview of the Engagement Letter, which stipulated
the scope, objectives, responsibilities, proceduwes, and costs associated
with retaining McCall, Gibson, Swedlund, Barfoot, Ellis PLL.C as auditors
for the 2025-2026 Fiscal Year. The terms remain the same as those in the
previous 2024-2025 Fiscal Year Audit. (A copy of which is on file in the
official records of the Authority and identified as Exhibit D.) Fees are
estimated to range from $60,000 to $65,000. The final cost for the 2024-
2025 Fiscal Year Audit amounted to $62,500. The cost range includes
possible additional time, if required, for the property tax analysis due to the
2026 department changes.

Thereupon, by motion duly made by Director Guest and seconded by
Director Savely, the Board voted unanimously to approve retaining McCall,
Gibson, Swedlund, Barfoot, Ellis PLLC, as auditors for the 2025-2026
Fiscal Year.

Mr. Wood provided an overview of the documentation provided regarding
the recommendation for the 2026 Tax Rate. (A copy of which is on file in
the official records of the Authority and identified as Exhibit E.)
Implementation of the new Tax Rate is a two-step process: first,
authorization to publicize the Intent to levy the tax rate and call a public
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7. Calling public

hearing on
proposed 2026
Tax Rate and
authorizing
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Notice of Hearing
Approved
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ending July 31,
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. Write-off

delinquent

hearing, and next, holding a public hearing on the proposed Tax Rate. The
2026 certified value is just above $7.4 billion, with an additional uncertified
{currently under protest) value of $592,647,179. This results in a net
taxable value of $8,069,416,383, an increase of about 0.07% from the
previous year. The recommended 2026 Total Tax Rate is $0.25 per $100
of assessed valuation, $0.20 for Ulility Debt Service, and $0.05 for
Maintenance & Operating (M&O}, remaining unchanged from the previous
year. The $0.20 debt service rate meets and exceeds current debt service
obligations and finances capital improvement projects through the current
established term and future planning. Projections for necessary future
bonds in 2027 and 2028 used a cautious interest rate calculation of 5.25%.
The Debt Service Coverage percentage is projected to decline to
approximately 25.373% by 2037 but remains above the set minimum to
cover debt service requirements. With the reduction in Average Homestead
Values and keeping the tax rate unchanged, the homestead tax bill would
decrease by approximately 2.70%.

The Texas Water Code mandates terms for a developing district; a
Rollback Election is implementable if the adopted tax rate results in an 8%
or higher increase in the corresponding year's average tax bill. To avoid a
Rollback Election, the total rate could not exceed $0.27740. Another
limitation is the 1982 resident-voted maximum authorized Maintenance &
Operating (M&0) tax rate. (Document correction: pg 4 “Maximum
Authorized M&O Tax Rate” = $ 0.05000)

It was considered to hold a public hearing on the proposed 2026 Tax Rate
of $0.25 per $100 of assessed valuation and to authorize publication of a
Notice of Hearing at the start of the October 8, 2026, Board Meeting or on
such a date that a quorum can be established.

Thereupon, by motion duly made by Director Guest and seconded by
Director Savely, the Board voted unanimously to call a public hearing on
the proposed 2026 Tax Rate and to authorize publication of the Notice of
Hearing to be conducted at the October 8, 2026, Regular Board Meeting or
such other date necessary to achieve a quorum.

President Morrow expressed appreciation for the work behind this analysis.
By using conservative analysis calculations, the assumption is that future
valuations and tax rates will keep the Authority in a healthy financial
position to continue maintaining important infrastructure amid fluctuating
economic conditions, and provide rate stability to taxpayers.

The Tax Collector's Report ending July 31, 2026, was presented to the
Board for review. {A copy of which is on file in the official records of the
Authority and identified as Exhibit F.} It was noted that the 2025 Tax Year
Collected YTD total reported includes the original totals for later refunds
and adjustments. The transition of tax collection services to Assessments
of the Southwest, Inc. (ASW) is progressing; values and tax data are being
imported into ASW's database and are projecied to be verified and live the
week of September 28, 2026. A new reporting format wili be provided at
the next regular board meeting.

Mr. Patterson provided an overview of the Write-off of delinquent property
tax accounts. Per the Texas Tax Code, if there is no pending litigation
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property tax
accounis
Approved

10. 2026-2027 Fiscal
Year Budget
Approved

concerning the delinquent tax at the time of the canceliation and removal,
the collector for a taxing unit shall cancel and remove from the delinquent
tax roll: a tax on real property that has been delinquent for more than 20
years; a tax on personal property that has been delinquent for more than
10 years. The write-off will clean up reporting, and moving forward,
delinqguent balances will be reviewed annually. The report provided lists
total delinquent amounts with accrued fees and interest. Altorney fees do
not apply to the uncollected amounts. The final write-off amount is the
principal amount, approximately $19,000.

Thereupon, by motion duly made by Director Savely and seconded by
Director Guest, the Board voted unanimously to approve the Write-off of
delinquent property tax accounts, per the Texas Tax Code stipulation.

Director Guest thanked staff, department heads, and the budget committee
for the extensive thought and work that went into preparing the budget. The
main focus is providing our residents with the best service at a fair cost. To
do this, careful consideration is given to projected revenue, necessary
maintenance, repair costs, daily operations, and essential updates. (A copy
of which is on file in the official records of the Authority and identified as
Exhibit G.) Hems included in the capital improvement plan have
occasionally been postponed to reduce the upcoming projected budget
expenses,; this year postponement may result in additional overall costs
and hinder necessary services. Such items inciude a TV truck at
approximately $520,000, used in-house to perform services that would
otherwise require more expensive contracted services and is estimated to
have a 10-fo-13-year life and a 3-year return on investment. A Roll Off
Caddy at $70,000 to handle the wastewater plant sludge container will
replace a costlier out-of-service backhoe and eliminaie operational
fimitations caused by the need for an experienced heavy equipment
operator. The purchase of Utility Task Vehicles (UTVs) at $20,000 instead
of conventional vehicles to access areas of the plant, bayous, and
Exploration Green. Items also included are 2 vehicles, a trailer, and an
excavator to support fleet rotation and reduce maintenance costs as
equipment reaches the end of its usable lifecycle. Other factors affecting
expected expenses include increases in contracted services, such as
electricity, health insurance, and professional tax services, as well as
salaries and wages. The cost of tax professional services will be mostly
offset by reduced internal department costs.

Although the budget analysis recognized the need to move forward with a
6% water and sewer rate increase as of October 1, 2028, the cost of
water/sewer services to our CLCWA residents remains among the lowest
in the surrounding area. Rising costs affect everyone, and the CLCWA
continues to place great importance on acting responsibly and carefuily
when making these decisions. President Morrow expressed appreciation
for the Budget Committee's assistance and effort in reviewing all aspects
of the budget and asking the hard questions. He regretted that our
residents don't get to hear about that effort.

The Committee discussed concerns about salary recommendations based
on the projected 3.5% cost-of-living increase and 1% competitive market
adjustment. The current recommendation supports the Authority’s interest
in obtaining and retaining qualified employees by maintaining a mid-level
competitive market position, reducing costs for repeated training, licenses,
and employee turnover. The Authority conducts an in-depth salary



09/17/2026 Board Meeting Page 5 of 11

1.

12.

13.

14.

Financial Report
Ending
07/31/2026

Operating
Disbursements
Report Ending
08/31/2026
Approved

Pay Application 6
for Phase 99
Rehabilitation —
Running Springs
Drive Utility
Relocation
Approved

Change Order No.

2 for Phase 104
Rehabilitation
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survey/comparison specific to surrounding cities and public and private
utility providers biannually, and it is scheduied for review before the 2027-
2028 budget year. An in-depth analysis and comparison of insurance and
benefits was completed this year and found that the CLCWA lagged behind
other employers in holidays, vacation hours, and authorized leaves of
absence. Recommended adding federal holidays Juneteenth and
Presidents Day, increasing vacation hours from 7 and 12 years to 5 and 10
years, and 1 week of paid parental leave (40 hours).

Thereupon, by motion duly made by Director Guest and seconded by
Director Savely, the Board voted unanimously to approve the 2026-2027
Fiscal Year Budget.

The Financial Report for the period ending July 31, 2026, was presented
to the Board for review. (A copy of which is on file in the official records of
the Authority and identified as Exhibit H.) It was noted that this 10-month
reporting period continues to show a positive variance trend against the
monthly average of the conservative annual budget. Maintenance Tax
revenue is expected to align with projections after refunds. Non-operating
revenue included a payment from JSC to cover the cost of engineering
services for a requested project. Maintenance & Repairs and Consumable
Supplies were under budget due to project cost variances. It is projected
to end the budget year with a surplus to be added to reserves.

The Operating Disbursements Report for the period ending August 31,
2026, was presented to the Board for review and approval. (A copy of which
is on file in the official records of the Authority and identified as Exhibit I.)
Contractor payments listed under "Bond Payments Made Through General
Funds” are awaiting TCEQ approval of the submitted Change in Use of
Funds to be reimbursed from bond funds.

Thereupon, by motion duly made by Director Savely and seconded by
Director Guest, the Board voted unanimously to approve the Operating
Disbursements Report for the period ending August 31, 2026.

Pay Application 6 for Phase 99 Rehabilitation — Running Springs Drive
Utility Relocation was presented to the Board for review and approval. (A
copy of which is on file in the official records of the Authority and identified
as Exhibit J.) The contractor is focusing on the last site restoration;
pavement is done. Pouring sections of the sidewalk that connect to the
unmodified preexisting sidewalk is pending variance approval because the
cross slope exceeds 2% (per current ADAregulations).

Thereupon, by motion duly made by Director Guest and seconded by
Director Savely, the Board voted unanimously to approve Pay Application
6 for Phase 99 Rehabilitation — Running Springs Drive Utility Relocation to
V&S Construction Co. for $463,553.10.

Change Order 2 for Phase 104 Rehabilitation was presented to the Board
for review and approval. (A copy of which is on file in the official records of
the Authority and identified as Exhibit K.} it was noted that the change order
was needed to repair a sewer line along Saturmn Lane that repeatedly
backed up after multiple clearings. To prevent weekend or after-hours
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work, the contractor was asked to add the repair to this project scope.
Because the current project was substantially complete and the crews had
been released from the site, a remobilization cost was incurred.

Thereupon, by motion duly made by Director Savely and seconded by
Director Guest, the Board voted unanimously to approve Change Order 2
for Phase 104 Rehabilitation to Lopez Ultilities Contractors, LLC, for
$20,090.00.

Pay Application 6 for Phase 104 Rehabilitation was presented to the Board
for review and approval. (A copy of which is on file in the official records of
the Authority and identified as Exhibit L.) it was noted that the TCEQ Final
Inspection is scheduled for Thursday, October 2, 2026. The contractor
requested reducing the retainage percentage from 10% to 5%. Projected
to final out project in Gctober 2026.

Per the contract, once project completion exceeds 50%, the contractor can
request a reduction in the retainage percentage held. Stipulations include
formal documentation and approval from the Bonding company. If not
approved, interest would apply to the amount; if there are no concerns
about project completion, a reduction is typically approved.

Thereupon, by motion duly made by Director Savely and seconded by
Director Guest, the Board voted unanimously to approve Pay Application 6
for Phase 104 Rehabilitation to Lopez Utilities, LLC for $43,787.52.

Project Status Report No. 4 for Sanitary Sewer Phase 105 Television
Inspection was presented to the Board for review and approval. (A copy of
which is on file in the official records of the Authority and identified as
Exhibit M.) It was noted that additional storm and sanitary lines were added
to the project scope due to an SSO in the Clear Lake Forest area near Kirby
and Willow Hill Drive, to televise the affected and adjacent lines to
determine if there is any standing issue.

Thereupon, by motion duly made by Director Savely and seconded by
Director Guest, the Board voted unanimously to approve Project Status
Report No. 4 for Sanitary Sewer Phase 105 Television Inspection by
CLCWA staff, valued at $25,840.52.

Deferred

Pay Application 10 & Final for Elevated Storage Tank No. 4 Recoating
was presented to the Board for review and approval. (A copy of which is
on file in the official records of the Authority and identified as Exhibit N.) It
was noted that the calendar days exceeded the contracted scope by 6
days. The contractor performed additional work onsite, and the thicker
coating required a higher-abrasive material and a larger compressor.
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Liquidated damages were not applied. The 1-year warranty period has
started, and an inspection will be carried out in 10 months.

Thereupon, by motion duly made by Director Guest and seconded by
Director Savely, the Board voted unanimously to approve Pay
Application 10 & Final for Elevated Storage Tank No. 4 Recoating to
D&M Tank, LLC, for $90,9803.70.

Pay Application 9 for Water Plant No. 3 Rehabilitation Phase 1 was
presented to the Board for review and approval. (A copy of which is on file
in the official records of the Authority and identified as Exhibit O.) It was
noted that the 1-year warranty period has started, and an inspection will
be carried out in 10 months.

Thereupon, by motion duly made by Director Savely and seconded by
Director Guest, the Board voted unanimously to approve Pay Application
9 for Water Plant No. 3 Rehabilitation Phase 1 to M.K. Painting, Inc., for
$57,975.00.

Four bids for the Water Plant No. 3 Rehabilitation Phase 2 construction
contract were presented to the Board for review and discussion to
consider options and accept or reject any or all of the bids. (A copy of
which is on file in the official records of the Authority and identified as
Exhibit P.) M.K. Painting, Inc. was recommended based on a review of
their work history, experience, financial standing, and references. The
water plant will remain operational through a majority of the project. Work
is planned to start in early November, in accordance with standard
hurricane season predictions. A possible short downtime may occur
during piping work, projected to fall between February and March.

Thereupon, by motion duly made by Director Savely and seconded by
Director Guest, the Board voted unanimously to accept M.K. Painting,
Inc's bid of $1,838,000.00.

Two bids for the Water Plant No. 1 Recoating construction contract were
presented to the Board for review and discussion to consider options and
accept or reject any or all of the bids. (A copy of which is on file in the
official records of the Authority and identified as Exhibit Q.) Maguire Iron,
Inc. was recommended based on a review of their work history,
experience, financial standing, and references. The project consists of
recoating two ground storage tanks (GST). One GST requires a roof
replacement. The water plant can remain operational with one tank in
service, Limited downtime may occur during piping work.

Thereupon, by motion duly made by Director Guest and seconded by
Director Savely, the Board voted unanimously to accept Maguire Iron,
In¢'s bid of $2,069,000.00

Pay Application 1 for Crescent Landing Waterline Rehabilitation was
presented to the Board for review and approval. {A copy of which is on file
in the official records of the Authority and identified as Exhibit R.) it was
noted that the project is substantially complete and closeout is pending turf
establishment.
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Thereupon, by motion duly made by Director Savely and seconded by
Director Guest, the Board voted unanimously to approve Pay Application 1
for Crescent Landing Waterline Rehabilitation to Faith Utilities, LLC for
$95,481.00.

Pay Application 1 & Final for Storm Sewer Phase 44 Emergency
Rehabilitation was presented to the Board for review and approval. (A
copy of which is on file in the official records of the Authority and identified
as Exhibit 8.) The project was to repair a collapsed outfall at Bayforest
section 3, North of EI Camino at Horsepen Bayou. Work is complete, and
Harris County Flood Control has signed off. It was noted that the 1-year
warranty period has started, and an inspection will be carried out in-10
months.

Thereupon, by motion duly made by Director Savely and seconded by
Director Guest, the Board voted unanimously to approve Pay Application
1 & Final for Storm Sewer Phase 44 Emergency Rehabilitation to CDC
Unfimited, LLC, for $77,430.00.

Four bids for the Storm Sewer Phase 43 Rehabilitation construction
contract were presented to the Board for review and discussion to
consider options and accept or reject any or all of the bids. (A copy of
which is on file in the official records of the Authority and identified as
Exhibit T.) The project consists of replacing a storm sewer outfall that
repeatedly clogs and fails to drain, located at the back of Water Plant 2
and running between two homes. Vera industries was recommended
based on a review of their work history, experience, financial standing,
and references. The duration of calendar days was deemed
advantageous because of the line's location and proximity to homes. Risk
was a contributing factor in project cost.

Thereupon, by motion duly made by Director Guest and seconded by
Director Savely, the Board voted unanimously to accept Vera Industries’
bid of $272,118.00.

Lift Station No. 5 Flood Mitigation Improvements: The City of Houston has
green-tagged the project. The contractor and CLCWA staff are
commuthicating with CenterPoint to schedule the meter set.

The SWPPP is a general permit to discharge stormwater at the sewer
treatment plant. The CLCWA has 90 days from August 14, 20286, to update
and submit for renewal.

The fall biannual Impact Fee Advisory Committee meeting has been
scheduled for October 7, 2026.

600 block Shorewood flooding issue: The underwater diver placed a
temporary plug on the lake side of the inundated storm sewer section. After
draining and televising, crews found no blockage or damage. The ground
where this section of storm sewer is at the lowest elevation relative to the
surrounding area. Area elevations are being recorded to research plans or
measures for possible improvements to the area’s drainage or upstream
detention. Concerns include subsidence, lake level, differential pressure,
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and increasing rainfall. As a first measure, 8 remaining closed storm grates
are being replaced with vented grates to allow for a faster flow of water
from the streets into the stormwater catch basins. The current catch basins
could not accommodate the standard vented grate size, so a contractor is
pouring new concrete boxes. Mr. Streich noted that he reminded the
engineers reviewing the data that the CLCWA has been undaunted in the
past by difficult or out-of-the-box solutions for the area’s stormwater
concerns and to be undeterred in bringing such solutions for review.,

The Capital Projects Disbursements Report was presented for the Board'’s
review and approval. (A copy of which is on file in the official records of the
Authority and identified as Exhibit U.)

Thereupon, by motion duly made by Director Savely and seconded by
Director Guest, the Board voted unanimously to accept and approve the
Capital Project Disbursement Report in the amount of $1,624,301.21.

Preparations to present for consideration monitoring of the 2027 legislative
session are pending information based on the results of the November
elections.

The Investment Summary for the period ending July 31, 2026, was
presented to the Board for review. (A copy of which is on file in the official
records of the Authority and identified as Exhibit V.) it was noted that one
factor that contributes to arbitrage rebates is earning more interest on
balances than the interest paid on bonds. Interest amounts are used fo
cover bank fees and offset accruals.

Thereupon, by motion duly made by Director Savely and seconded by
Director Guest, the Board voted unanimously to accept and approve the
Investment Summary Ending July 31, 2026.

Director Guest informed the Board that the Exploration Green Conservancy
(EGC) is planning public events, including another Squawk Walk, Marsh
Mania, and a Scout Day. 8,000 wetlands plants were planted in
partnership with the Galveston Bay Foundation. Finishing tree planting in
early Spring 2027 to then focus on maintenance and replacing plants and
trees that did not survive.. The Conservancy considered numerous
gualified candidates experienced in working with volunteers and
fundraising for the new Executive Director position, and it should be filled
before the end of September 2026. The Conservancy is essential to
maintaining the volunteers needed to provide the services required for the
extra recreational benefit granted to the detention facility.

Board members' questions led to the foliowing discussion.

Customer service has been inundated with inquiries regarding outside
issues, including residents receiving City of Houston trash bills with
messages that the resident's water service will be disconnected for non-
payment, discoloration in the raw water supply affected by recent high-
intensity rainfall events increasing inflow and agitation of the naturally
occurring materials and minerals in the water system, and the contracted
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31. Old and New
Business

resident account billing service provider delaying delivery of September
mailed and online statements.

New monitoring protocols have shown occasional excessive stormwater
inflow directly from the El Cary neighborhood in Pasadena, served by the
CLCWA. Directions to restrict the use of multiple pumps during heavy
rainfall events have been communicated. Specified policies and
procedures will be researched for inclusion in the next contract review.

The pending permit from the City of Houston for Lift Station 5 has been
received. Scheduling with CenterPoint for gas meter installation.

The September 2026 payment toward the reimbursement of capital
expenses under the contract terms for the First Amendment to the Water
Service Agreement with Harris County Water Control and Improvement
District No. 50 is pending receipt to date.

The service line material inventory required by the EPA Lead and Copper
Rule Revisions was completed. One property was found to have lead on the
private line. The property owner was notified. It was noted that the CLCWA
can only inventory private lines at the connection to the CLCWA meter; any
portion of the line after that connection is private and the responsibility of the
property cwner.

Ms. Morrow highlighted the following matters with the Board.:

A meeting was held with Space Center Mouston staff to discuss future
buildout needs, feasibility, timing, and costs for the proposed direct water
line.

Main breaks have increased, with 20 repaired in the preceding week, 3 in
process, and 6 pending.

Oak trees along Diana in Exploration Green were removed after large
branches began dropping following heavy pruning by CenterPoint. New
young trees will be planted more inland away from power lines, sidewalks,
vehicles, and pedestrians.

WWTP Gravity Filters (GF) NOS. 3 and 4 Emergency Repair: The filtration
vesse! is working well; the second was ordered. Piping has been installed
to make a semi-permanent installation to accommodate the temporary
bypass over the next 12-18 months until the permanent fix is in place.

Director Graf thanked staff for their time and work on the budget and salary
considerations to ensure reliable retention of trained staff.

Director Guest concurred with Director Graf and reiterated the time and
effort required.

Sensors will be used to investigate the heavy inflow of water at Lift Station
#7. 5 sensors will be placed in the immediate surrounding manholes to
determine/backtrack the source. If the process is determined to be
productive, additional sensors will be purchased to research additional
areas of concern.
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Director Savely inquired about the status of the additional drainage study
scope and possible policy updates. Recommendations are pending
completion of the study to finalize the review.

32. Meeting

Adjourned President Morrow declared the open meetina adiourned at 917 p.m.
L Lo - _ﬁ 1
President, Board of Diréotors
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