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FY 2023/24   FY 2023/24  FY 2023/24 FY 2024/25
Proposed   YTD  Projected Proposed

Budget   ACTUAL (10 mo's)  Budget
  as of 7/31/2024      

MAINTENANCE TAX 3,877,174$             3,949,689$             4,030,357$             4,153,333$          
WATER SALES      

Residential 4,471,481$             3,898,393$             5,244,699$             5,297,146$          
Commercial 2,901,742$             2,541,969$             3,072,681$             3,103,407$          
WCID #156 268,232$                253,796$              308,591$                310,134$             
WCID #161 428,021$                475,254$                633,638$                636,807$             
JSC 275,444$                233,531$                289,538$                292,433$             
JSC - CIP -$                        -$                        -$                        -$                     
Nassau Bay 225,479$                186,363$                248,231$                250,713$             
Nassau Bay - CIP -$                         $                     -   -$                        -$                     

SEWER CHARGES      
Residential 3,413,697$             2,876,441$             3,540,792$             3,576,200$          
Commercial 1,849,120$             1,535,475$             1,794,427$             1,812,371$          
WCID #156 201,767$                126,161$                145,264$                145,990$             
WCID #161 387,045$                274,940$                348,920$                350,665$             
JSC 311,282$                245,001$                329,036$                330,682$             
WW Reuse Charges 4,675$                    2,488$                    6,067$                    6,100$                 

TAP & PERMIT FEES    
Water Taps - CLCWA 25,000$                  38,440$                  44,850$                  45,000$               
Sewer Taps - CLCWA 5,000$                    3,246$                    3,787$                    4,000$                 
Plumbing Permits CLCWA 1,000$                    2,325$                    2,713$                    2,800$                 
Admin Fees 3,825$                  10,850$                14,467$                14,500$               

     
INTEREST ON INVESTMENTS 256,230$                298,436$                358,123$                322,311$             

MISCELLANEOUS        
Late Payment Charges 195,954$                125,427$                149,510$                150,000$             
Disconnect Fees -$                      6,950$                  8,750$                  10,000$               
O&M Fees-JSC, NB, REUSE  7,200$                    5,647$                    6,625$                    6,725$                 
Other/Misc. Revenue 21,654$                  34,957$                  55,416$                  35,000$               
Recovery of Damages 3,000$                    11,249$                  15,000$                  10,000$               
Insurance Recovery 15,000$                  13,898$                  14,000$                  15,000$               
Purchase Discounts 1,000$                    298$                       350$                       500$                    
Sale of Ground Water Credits 3,000$                    -$                        -$                        3,000$                 

REIMBURSEMENTS      
Due from Debt Service Fund 597,413$                472,832$                583,435$                636,808$             
Due from Capital Projects - Constr. -$                        -$                        -$                        -$                     
Due from WCID #156 Service 45,960$                  38,300$                  45,960$                  45,960$               
Due from WCID #161 Service 100,800$                84,000$                  100,800$                100,800$             
WCID #161 Contract Maintenance Tax 265,548$                263,993$              272,831$                281,016$             
TV Truck Inspections 394,864$                -$                        50,000$                  250,000$             

FEMA/Insurance Reimbursement -$                        11,638$                  11,638$                  -$                     
Intergovernmental Revenue 502,986$                912,500$                912,500$                537,500$             

CELL TOWER LEASE INCOME 186,358$                129,216$                191,772$                200,792$             
 

TOTAL REVENUES 21,246,952$         19,063,702$           22,834,768$           22,937,693$        
         

Operating Expenditures 18,580,383$           15,480,865$           20,213,182$             21,342,357$        
Capital Expenditures 1,274,921$           955,310$              1,145,647$           1,443,881$          

TOTAL EXPENDITURES 19,855,304$         16,436,175$         21,358,830$         22,786,238$        

Transfer from Operating Reserves -$                      -$                        -$                      -$                     
Transfer from Capital Projects -$                      -$                      -$                      1,212,135$          

Contribution to Operating Reserves (1,391,648)$          (2,527,527)$          (1,375,938)$          (1,113,591)$         

Net Revenues Over/(Under)Expenditures 0$                        100,000$              100,000$              250,000$             

CLEAR LAKE CITY WATER AUTHORITY
REVENUE BUDGET

FY 2024/2025
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CLEAR LAKE CITY WATER AUTHORITY
Expenditure Budget

FY 2024/2025

FY 2023/24 FY 2023/24 FY 2024/25
Original Projected Proposed
Budget Budget Budget

611 PURCHASED WATER
00 Surface Water 2,993,482$          3,294,117$          3,365,351$          
01 Pasadena Bulk Water 60,103$               66,543$               67,874$               

Sub-Total 3,053,585$          3,360,660$          3,433,225$          
620 PAYROLL EXPENSES

620 Salaries & Wages 4,339,376$          4,401,933$          4,986,596$          
623 Retirement 458,128$             467,091$             524,040$             
624 Insurance

01 Health 2,025,000$          2,048,852$          2,414,000$          
02 Disability/Life 28,240$               28,481$               35,000$               

625 Social Security 352,758$             359,660$             403,510$             
626 Overtime 241,900$             268,972$             253,800$             
627 Special Pay

02 Sick/Vacation Retire Payout 61,482$               92,172$               -$                         
03 Safety Awards 500$                    500$                     500$                    

628 Unemployment -$                         -$                          -$                         
629 Vacation Pay in Lieu of Time Off 17,500$               15,137$               17,000$               

Sub-Total 7,524,884$          7,682,798$          8,634,446$          
630 PROFESSIONAL FEES  

01 Other Professional Fees -$                     146$                     150$                    
03 Water Quality Consultant 32,000$               32,000$               32,000$               
04 Grant Consultant 10,000$               4,000$                  5,000$                 

631 Directors 24,500$               23,300$               24,500$               
632 Legal 128,000$             112,000$             127,500$             
633 Audit 59,050$               60,751$               75,752$               

02 Arbitrage Audit 9,000$                 13,500$               13,750$               
634 Engineering 625,000$             825,500$             750,000$             
635 Water Shed Consultant 10,000$               -$                          10,000$               
636 Harris County Appraisals 150,000$             172,500$             173,000$             
638 Surge/Drainage Studies 10,000$                -$                          10,000$                
639 TCEQ Fee/Water Sales Receipts 76,816$               53,561$               72,115$               

Sub-Total 1,134,366$          1,297,258$          1,293,767$          

640
641 Election Expense 70,000$               -$                          -$                         
642 Equipment

00 Equipment Rental 12,000$               18,549$               17,000$               
01 Generator Lease 174,561$             208,459$             189,560$             

643 Legal Notices
01 Legal Notices/Recording Fees/Courier 2,200$                 1,146$                  1,600$                 

644 Books & Periodicals 1,050$                 510$                     1,850$                 
645 Plants & Facilities

01 Lab Testing 120,000$             120,000$             138,000$             
04 Pest Control 5,600$                 3,165$                  6,200$                 
05 Special Taps/Street Boring 1,000$                 -$                          -$                         
06 Plumbing Insp & Plans 6,000$                 3,596$                  3,803$                 
07 Deionized Water 100$                    -$                          100$                    
08 Sludge Handling 425,000$             506,000$             525,000$             

646 Billing Expense 180,500$             168,000$             174,000$             
647 Janitorial Service 15,000$               12,460$               15,000$               
648 Miscellaneous

01 Answering Service 12,800$               12,800$               12,800$               
02 Payroll Service 22,200$               24,822$               28,000$               
06 Shredding/Data Management 500$                    185$                     815$                    

649 Newsletters
00 Newsletter/Mail Outs 7,000$                 -$                          7,000$                 
01 CCR Report 4,000$                 -$                          4,000$                 

Sub-Total 1,059,511$          1,079,691$          1,124,728$          

PURCHASED & CONTRACT

RETIRE FY25
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CLEAR LAKE CITY WATER AUTHORITY
Expenditure Budget

FY 2024/2025

FY 2023/24 FY 2023/24 FY 2024/25
Original Projected Proposed
Budget Budget Budget

650 MAINTENANCE & REPAIRS
651 Buildings & Grounds

01 Buildings 47,000$               86,414$               130,000$             
02 Air Conditioner 9,825$                 11,050$               10,500$               
03 Walks, Driveways, Roads 312,500$             286,390$             310,000$             
04 Yards & Grounds 11,500$               18,050$               23,300$               
05 Security 24,000$               22,250$               224,900$             

652 VEHICLE EQUIPMENT
01 Auto Repairs 37,650$               29,630$               34,015$               
02 TV Truck 6,000$                 2,000$                  4,000$                 
03 Heavy Equipment 27,000$               37,395$               23,500$               

662 VEHICLE SUPPLIES
01 Gasoline & Diesel 118,000$             126,000$             120,500$             
02 Oil & Grease 4,000$                 3,500$                  4,000$                 
03 Mechanical Supplies 10,000$               9,250$                  10,000$               
04 Tubes, Tires, etc. 16,650$               18,617$               27,500$               
05 Fleet Management 4,800$                 4,851$                  5,800$                 

653 OFFICE EQUIPMENT
01 Computers-Hardware 44,116$               56,940$               42,600$               
02 Radios 4,000$                 4,000$                  14,500$               
03 Mobile Phones 28,750$               37,100$               29,000$               
04 Postage Machine Lease 3,300$                 3,562$                  3,350$                 
05 Copy Machine 5,552$                 4,900$                  5,550$                 
10 Computers-Software 139,750$             114,300$             142,948$             

654 PLANTS AND FACILITIES
01 Wells 4,000$                 5,425$                  6,500$                 
02 Tanks 7,500$                 7,040$                  27,500$               
03 Electrical Units 73,000$               73,000$               81,000$               
04 Auxiliary Engines 3,500$                 1,800$                  3,500$                 
05 Pumps & Parts 210,000$             203,100$             227,200$             
06 Blowers 120,000$             70,000$               45,000$               
07 Chlorinators 35,000$               32,000$               40,000$               
08 Gravity Filters 65,000$               60,000$               65,000$               
09 Sludge Press, STP 25,000$               10,000$               25,000$               
10 Clarifiers 15,000$               15,000$               15,000$               
11 Lines and Manholes 16,000$               2,310$                  8,000$                 
12 Valves 100,000$             67,000$               70,000$               
13 Drying Beds 300$                    100$                     300$                    
14 Meter Calibration & Repairs 16,000$               5,000$                  14,000$               
15 Lift Stations 170,000$             118,000$             170,000$             
17 Collectors/Receivers/FST 1,000$                 -$                          7,000$                 
19 Fire Hydrant Maintenance 68,000$               80,000$               85,000$               
20 Instrumentation/SCADA 150,000$             146,000$             207,800$             
21 Aeration Basin 25,000$               20,000$               15,000$               
22 Bar Screen 3,000$                 -$                          3,000$                 
23 Nasa LS & Meter 2,500$                 2,500$                  2,500$                 
24 Water Reuse 40,000$               5,000$                  35,000$               
26 Ultraviolet Disinfectant 75,000$               28,000$               73,500$               
27 Detention Ponds-Facility 140,666$             140,000$             260,405$             
28 Detention Ponds-Brookwood 2,000$                 -$                          2,000$                 
29 Contact Basins 2,500$                 -$                          15,000$               
30 Digestors 7,500$                 -$                          15,000$               
35 Waste Disposal / Recycle 2,500$                 2,000$                  5,000$                 

655 LAB & METER EQUIPMENT
01 Lab Equipment 16,000$               16,500$               16,000$               

656 MISCELLANEOUS EQUIPMENT
01 Lawnmowers, etc. 12,500$               13,100$               16,500$               
02 Generators Maintenance Service 7,500$                 4,160$                  24,700$               
03 Ice Machine 2,750$                 2,700$                  3,100$                 
05 Jet Truck Equipment & Repairs 7,000$                 6,865$                  7,000$                 
06 Tapping Machine 5,500$                 5,710$                  5,500$                 
07 TV Truck Equip, Camera & Repairs 10,000$               6,000$                  8,000$                 
08 Sanitary/Push Camera 3,000$                 -$                          1,500$                 

657 MAJOR MAINTENANCE & REPAIRS 165,000$             190,000$             215,000$             
Sub-Total 2,463,609$          2,214,509$          2,987,468$          
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Appendix to Annual Budget 
 

 

 

The documents listed below are filed in Clear Lake City Water Authority’s official records and 
available upon request.  Any person wishing to obtain a copy of a document listed below may 
submit a request under the Texas Public Information Act to Clear Lake City Water Authority, 900 
Bay Area Boulevard, Houston, Texas 77058. 

• Audited Financial Statements 
• Bond Transcripts 
• Engineer’s Reports Required by Section 49.106 of the Texas Water Code 
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