900 Bay Area Boulevard
Houston, Texas 77058

281/488-1164 Fax 281/488-3400

CLEAR LAKE CITY WATER AUTHORITY

May 8, 2026,

To: All Persons Interested in the Meeting of the Clear Lake City Water Authority Board of
Directors.

Notice is hereby given that the Board of the Clear Lake City Water Authority (The “Authority”) will
convene at 7:00 p.m. on May 14, 2026, in Regular Session open to the public at 900 Bay Area
Boulevard within such Authority, such location being the location where a quorum of the Board
will be physically present, and by:

Video conference call at: https://meet.qgoto.com/709373829
Phone conference call at: +1 (408) 650-3123 Access Code: 709-373-829

Video conference attendance is authorized by Section 551.127, Texas Government Code. At
the meeting the following items will be considered and acted on:
1. Approve or correct the minutes of the April 9, 2026, Regular Board Meeting;

2. Receive and act, if necessary, on the minutes of March 27, 2026, Impact Fee Advisory
Committee Meeting

3. Comments from the floor (5-minute limitation);

4. Review and act, if necessary, upon report from Garver, Engineering Consultant, on any
matters pertaining to CLCWA WWTP Expansion;

5. Consider and act upon an inquiry, if the Creation of a Special District would be
considered by the Clear Lake City Water Authority for a 172-acre Deer Park ISD tract on
the corner of Space Center Blvd and Genoa Red Bluff Rd;

6. Consider and act upon, if necessary, request for modifications to Verizon lease
agreement;

7. Consider and act upon water, sewer, and drainage service to All American Orthopedic at
700 E Medical Center Blvd;

8. Receive Tax Collector Report ending April 30, 2026;
9. Receive Financial Report ending March 31, 2026;
10. Consider and act upon the Operating Disbursement’s Report ending April 30, 2026;

11. Review and approve Pay Application 2 for Phase 99 Rehabilitation — Running Springs
Drive Utility Relocation;

12. Review and approve Pay Application 2 for Phase 103 Manhole Rehabilitation;




13. Review and approve Pay Application 2 for Phase 104 Rehabilitation;

14. Review and approve Pay Application 13 for Lift Station No. 4 Parallel Force Main;
15. Review and approve Pay Application 1 & Final for Lift Station No. 21 Rehabilitation;
16. Review and approve Pay Application 6 for Elevated Storage Tank No. 4 Recoating;

17. Review and approve Pay Application 6 for Water Plant No. 2 Ground Storage Tank No. 2
Rehabilitation and Recoating;

18. Review and approve Pay Application 5 for Water Plant No. 3 Rehabilitation Phase 1;

19. Review bids and Consider Awarding Construction Contract for Crescent Landing Water
Line Rehabilitation;

20. Review and act, if necessary, upon the Engineer's Report and any matters pertaining to
construction contracts;

21. Consider and act upon approval of the Capital Projects Disbursements;

22. Receive and act upon, if necessary, the Attorney’s Report;

23. Receive and act upon the Investment Summary ending March 31, 2026;

24. Receive and act upon, if necessary, the Exploration Green Conservancy report;
25. Receive and act upon, if necessary, the General Manager's Report;

26. Old and New Business;

27. Consider and act upon adjourning the meeting.

Following the Board’s consideration, and action if any, on the above items, the Board will adjourn
from Regular Session and reconvene in Closed Session pursuant to §5651.071 of the Government
Code for the purpose of consulting with its attorney, pursuant to §551.072 of the Government
Code to deliberate regarding real property and pursuant to §551.074 of the Government Code to
discuss personnel matters. The Board may, if it deems necessary, designate certain directors as
“Actina President” or “Actina Secretary” in the absence of necessary officers.

Jennirer Morrow

General Manager

Clear Lake City Water Authority
(SEAL)




CLEAR LAKE CITY WATER AUTHORITY
Board of Directors’
Regutar Meeting Minutes
May 14, 2026

Regular Meeting The Board of Directors (“Board”) of the Clear Lake City Water Authority
("CLCWA”) convened in Regular Session open to the public at 7:00 p.m.
(CDT), on Thursday, May 14, 2026, at 900 Bay Area Blvd., such location
being the location where a quorum of the Board was physically present and
by video conference call at:

Video conference call at: https://global. gotomeseting.com/join/709373829
Phone conference call at +1{408) 650-3123 Access Code: 709-373-829

Video Conference attendance was authorized by Section 551.127, Texas
Government Code.

Roli Call Roll was called of the members:

Mr. W. Thomas Morrow, President;
Mr. Robert T. Savely, Vice-President;
Mr. Brady Pyle, Director;

Not in attendance
Ms. Anthea Guest, Secretary;
Mr. John Graf, Director;

Also present were:

Ms. Jennifer Morrow, General Manager;

Mr. Alex Salgado, Utility Operations Engineer;

Mr. Samuel Johnson, Atiorney, Coats Rose, (by video conference),
Ms. Kelly Shipley, Engineer, LAN, (by video conference);

Mr. Wade Parks, Engineer, Garver, (by video conference);

Mr. Dean McGee, Finance Director;

Ms. Diana Espinoza, Senior Accountant, (by video conference);
Ms. Heather Frank, Recording Secretary.

(A visitor roster copy is on file in the official records of the Authority and
identified as Exhibit A.)

Appointment President Morrow appointed Director Pyle as Acting Secretary in the
absence of Director Guest.

1. Minutes of April 8, Reading of the minutes of the April 9, 2026, Regular Board Meeting was
2026, Regular waived because all Directors had received copies before the meeting. (A
Meeting copy of which is on file in the official records of the Authority and identified
Approved as Exhibit B.)

Thereupon, by motion duly made by Director Pyle and seconded by
Director Savely, the Board voted unanimously to approve the minutes of
the April 9, 2026, Regular Board Meeting.
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2.

Minutes of March
27, 2026, Impact
Fee Advisory
Committee
Meeting

Comments from
the Floor

Report from
Garver,
Engineering
Consuitant, on any
matters pertaining
to CLCWA WWTP
Expansion

Inguiiry, if the
Creation of a
Special District
would be
considered by the
Clear Lake City
Water Authority for
a 172-acre Deer
Park ISD tract on
the corner of
Space Center Bivd
and Genoa Red
Bluff Rd

Request for
modifications to
Verizon lease
agreement

Water, sewer, and
drainage service
to All American
Orthopedic at 700

Reading of the minutes of the March 27, 2026, Impact Fee Advisory
Committee meeting was waived because all Directors had received copies
before the meeting. (A copy of which is on file in the official records of the
Authority and identified as Exhibit C.} 1t was noted that bi-annual meetings
are held to discuss the impact of development on the area; there has been
no significant change.

No comments from the floor.

Mr. Wade Parks informed the Board that, to date, no site work has been
done, while working on submittals and RFls. Projected to start fieldwork
with the subcontractors on Monday, May 18, 2026. Substantial completion
is contracted for June 2027; contracted time used is 13%, and fieldwork is
0% complete. Pace and time used are within acceptable margins to date
and will be monitored. Since April 20th, 63 submittals have been received,
15 approved; 4 RFls issued, and 2 resolved. A field observation camera
has been placed on the existing headworks to get progress over time
pictures throughout the project.

Mr. Jerry Graham of JRM Engineering provided an overview of the Inquiry,
if the Creation of a Special District would be considered by the Clear Lake
City Water Authority for a 172-acre Deer Park |SD tract on the corner of
Space Center Blvd and Genoa Red Biuff Rd (A copy of which is on file in
the official records of the Authority and identified as Exhibit D.) It was noted
that the property's use is not final, the current proposed concept is a
business park with neighborhood services. Other options for consideration
would be predicated on any restrictions set by the school district or the
Housten Airport System, currently identified but not limited to, no industrial
use and a portion of the properties’ Tier One (Airport Land Use Area)
designation. Concerns noted included modifications and/or additional
public and private infrastructure needed to meet the required additional
capacity, as well as the cost of additional staff to address redundant efforts
resulting from the separation and duplication of reporting, testing, and
operating requirements.

No action was taken.

Mr. Johnson provided an overview of the request to modify the Verizon
lease agreement. (A copy of which is on file in the official records of the
Authority and identified as Exhibit E.) The request includes either a lower
monthly payment with an extended timeframe for percentage increases or
a one-time payment with a perpetual easement. it was noted that the costs
associated with obstructions caused by the onsite equipment and
personnel access requirements cannot be determined to provide an
appropriate benefit with the requested terms to the CLCWA or residents.

No action was taken.

Ms. Morrow presented to the Board that a water, sewer, and drainage
service request from All American Orthopedic at 700 E Medical Center Blvd
has been received and that the required staff and consultant reviews have
been acceptably completed. Provided documentation is included in the
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10.

11

E Medical Center
Bivd
Approved

Tax Collector's
Report Ending
4/30/2026

Financial Report
Ending
03/31/20286

Operating
Disbursements
Report Ending
04/30/2026
Approved

. Pay Application 2

for Phase 99
Rehabilitation —
Running Springs
Drive Utility
Relocation
Approved

packet. (A copy of which is on file in the official records of the Authority and
identified as Exhibit F.)

Thereupon, by motion duly made by Director Pyle and seconded by
Director Savely, the Board voted unanimously to approve Water, sewer,
and drainage service to All American Orthopedic at 700 E Medical Center
Bivd.

The Tax Collector's Report ending April 30, 2026, was presented for the
Board's review. (A copy of which is on file in the official records of the
Authority and identified as Exhibit G.) it was noted that to provide a more
accurate comparison of the percent collected in prior years to the current
year, an update will be provided on the corresponding prior-year reported
percentages, reflecting the inclusion of the Tax Year Adjustment value in
the calculation, modified in 2025.

The Financial Report for the period ending March 31, 2026, was presented
to the Board for review. {A copy of which is on file in the official records of
the Authority and identified as Exhibit H.) It was noted that this 6-month
reporting continues to show a positive variance trend against the monthly
average of the conservative annual budget; influenced by continued higher
than projected maintenance tax, water and sewer usage, the previous
reclassification of capital recovery fees paid for modifications to
infrastructure to serve a development project by Texas A&M, funds for
stale-dated checks, and payment of liquidated damages by Verizon.
$50,000 remains to be collected from WCID 161’s adjusted roll. A column
has been added {o the Summary of Revenue and Expenditures sheet to
reflect the current trend in year-to-date actual revenue and expenditure
balances vs. budget projections. The next SETL cash call, scheduled for
payment in December 20286, has been postponed by the City of Houston
until May 2027.

The Operating Disbursements Report for the period ending April 30, 2026,
was presented {o the Board for review and approval. (A copy of which is on
file in the official records of the Authority and identified as Exhibit I.) it was
noted that the May 2026 Elections resulted in total expenses of
approximately $100,000, due to new regulations requiring the purchase of
specialized election equipment. If the machines remain capable of
complying with future regulations, future elections should not have such an
impact on the budget.

Thereupon, by motion duly made by Director Pyle and seconded by
Director Savely, the Board voted unanimously to approve the Operating
Disbursements Report for the period ending April 30, 2026.

Pay Appilication 2 for Phase 99 Rehabilitation — Running Springs Drive
Utility Relocation was presented to the Board for review and approval. (A
copy of which is on file in the official records of the Authority and identified
as Exhibit J.) it was noted that the water lines tie-ins are projected to be
complete by May 18th. Next dewatering work will begin to start the new
sanitary sewer line. The trees removed within the project scope will be
replaced with faster-growing native trees upon project completion. A
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12.

13.

14.

Pay Application 2
for Phase 103
Manhole
Rehabilitation
Approved

Pay Application 2
for Phase 104
Rehabilitation
Approved

Pay Application 13
for Lift Station No.
4 Paraliel Force
Main

Approved

resident requested the removal of pine trees along Heatherdale after
damage to the root structure raised concerns about their stability.

Thereupon, by motion duly made by Director Pyle and seconded by
Director Savely, the Board voted unanimously to approve Pay Application
2 for Phase 99 Rehabilitation — Running Springs Drive Utility Relocation to
V&S Construction Co. for $284,485.50.

Pay Application 2 for Phase 103 Manhole Rehabilitation was presented to
the Board for review and approval. (A copy of which is on file in the official
records of the Authority and identified as Exhibit K.) It was noted that work
on six manholes is pending Verizon relocating lines. Change Order #2
addressed the need for additional concrete to bring the restored area level
with surrounding pavement, as the existing pavement was 12-inches thick
rather than the typical 8-inches.

Thereupon, by motion duly made by Director Savely and seconded by
Director Pyle, the Board voted unanimously to approve Pay Application 2
for Phase 103 Manhole Rehabilitation to CDC Unlimited, LLC for
$49,221.00.

President Morrow emphasized the importance and benefits of scheduled
rehabilitation projects, noting that emergency repairs are typically 3 to 4
times the cost and result in extended downtime of resident services. On
average, an estimated 95% of CLCWA projects are planned, organized,
time-saving, and cost-effective.

Pay Application 2 for Phase 104 Rehabilitation was presented to the Board
for review and approval. {A copy of which is on file in the official records of
the Authority and identified as Exhibit L.) It was noted that Change Order
#1 was needed to repair additional lines outside the project scope,
discovered after a CLCWA crew inspected lines in the project area to
address an issue reported by a resident. The contractor was able to
accommodate the additional work with the existing crew and quantity
extension while retaining the same bid pricing, thereby saving the CLCWA
remobilization and emergency repair costs.

Thereupon, by motion duly made by Director Pyle and seconded by
Director Savely, the Board voted unanimously to approve Pay Application
2 for Phase 104 Rehabilitation to Lopez Utilities, LLC for $263,738.47.

Pay Application 13 for Lift Station No. 4 Parallel Force Main was presented
to the Board for review and approval. (A copy of which is on file in the official
records of the Authority and identified as Exhibit M.} it was noted that
fieldwork is complete, and close-out is pending receipt of as-builts and
verification of turf establishment.

Thereupon, by motion duly made by Director Pyle and seconded by
Director Savely, the Board voted unanimously to approve Pay Application
13 for Lift Station No. 4 Parallel Force Main by Alcott, Inc., dba TCH, for
$417,636.51 (Correction: $151,186.13).



05/14/2026 Board Meeting Page 5 of 8

15.

16.

17.
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4 Recoating
Approved

Pay Application 6
for Water Plant
No. 2 Ground
Storage Tank No.
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and Recoating
Approved

Pay Application 5
for Water Plant
No. 3
Rehabilitation
Phase 1
Approved

Pay Application 1 & Final for Lift Station No. 21 Rehabilitation was
presented to the Board for review and approval. (A copy of which is on file
in the official records of the Authority and identified as Exhibit N.) It was
noted that the 1-year warranty period has started, and an inspection will be
carried out in 10 months.

Thereupon, by motion duly made by Director Savely and seconded by
Director Pyle, the Board voted unanimously to approve Pay Application 1
& Final for Lift Station No. 21 Rehabilitation to McDonald Municipal and
Industrial for $308,469.00.

Pay Application 6 for Elevated Storage Tank No. 4 Recoating was
presented to the Board for review and approval. (A copy of which is on file
in the official records of the Authority and identified as Exhibit O.) It was
noted that completion is projected for May 29, 2026.

Thereupon, by motion duly made by Director Savely and seconded by
Director Pyle, the Board voted unanimously to approve Pay Application 6
for Elevated Storage Tank No. 4 Recoating to D&M Tank, LLC, for
$58,365.00.

President Morrow expressed his appreciation for LAN’s assistance in
managing necessary change orders, with oversight focused on cost-
effective and well-justified resolutions.

Pay Application 6 for Water Plant No. 2 Ground Storage Tank No. 2
Rehabilitation and Recoating was presented to the Board for review and
approval. (A copy of which is on file in the official records of the Authority
and identified as Exhibit P.) It was noted that work on the tank is complete
and the tank is in service. Project closeout is pending the replacement of
piping between the two ground storage tanks (GST) and the booster
pump, as the plant will need to be temporarily shut down for the process.

Thereupon, by motion duly made by Director Pyle and seconded by
Director Savely, the Board voted unanimously to approve Pay Application
6 for Water Plant No. 2 Ground Storage Tank No. 2 Rehabilitation and
Recoating to D&M Tank, LLC, for $42,032.70.

Pay Application 5 for Water Plant No. 3 Rehabilitation Phase 1 was
presented to the Board for review and approval. (A copy of which is on file
in the official records of the Authority and identified as Exhibit Q.) It was
noted that the project is projected to be completed in early June 20286,

Thereupon, by motion duly made by Director Pyle and seconded by
Director Savely, the Board voted unanimously to approve Pay Application
5 for Water Plant No. 3 Rehabilitation Phase 1 to M.K. Painting, Inc, for
$96,300.00.

President Morrow requested an open projects summary to be reported at
the next board meeting to understand potential risk for the upcoming
Hurricane Season.
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Four bids for the Crescent Landing Water Line Rehabilitation construction
contract were presented to the Board for review and discussion to consider
options and accept or reject any or all of the bids. (A copy of which is on
file in the official records of the Authority and identified as Exhibit R.) Faith
Utilities, LLC was recommended based on a review of their work history,
experience, financial standing, and references. Discussed concerns due to
the difference in calendar days and base bid amount, but determined to fit
within feasible parameters.

Thereupon, by motion duly made by Director Pyle and seconded by
Director Savely, the Board voted unanimously to accept Faith Ultilities,
LLC’s bid of $123,465.00.

Storm Sewer Phase 44 Emergency Rehabilitation — The contractor is in the
process of obtaining permits from the Harris County Flood Control District
(HCFCD) and is projected to start the week of May 18th, pending any
weather disruptions.

The Capital Projects Disbursements Report was presented for the Board’s
review and approval. (A copy of which is on file in the official records of the
Authority and identified as Exhibit 8.)

Thereupon, by motion duly made by Director Pyle and seconded by
Director Savely, the Board voted unanimously to accept and approve the
Capital Project Report in the amount of $2,066,621.77.

Mr. Johnson had nothing to review with the Board.

The Investment Summary for the period ending March 31, 2026, was
presented to the Board for review. (A copy of which is on file in the official
records of the Authority and identified as Exhibit T.)

Thereupon, by motion duly made by Director Savely and seconded by
Director Pyle, the Board voted unanimously to accept and approve the
Investment Summary Ending March 31, 2026.

President Morrow informed the Board that the Exploration Green
Conservancy (EGC) is focusing on establishing the capacity to hire full-time
personnel to facilitate maturing as an organization.

It was inquired whether a trailer would be a beneficial addition to
Exploration Green to provide restrooms for staff, volunteers, residents,
andfor an office/breakroom for CLCWA and Conservancy staff. Options
were discussed, including inquiring about collaborations with The
Galveston Bay Foundation or Armand Bayou Nature Center and
contracting space for services at the Clear Lake City Sports and Recreation
Center.

Ms. Morrow highlighted the following matters with the Board:
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Report

P.B. Bedient & Associates Inc. provided the scope of work and cost to
conduct the additional analysis requested, to compare the results of the
previously approved drainage study with the new Harris County modeling
and floodplain predictions to provide a better understanding of flooding
criteria in our specific area. With the Board's support, the General Manager
will accept the scope provided.

The CLCWA enacted stage one of the drought contingency plan on March
13, 2026, due to a significant leak requiring repair on a 42-inch water
transmission line that supplies a portion of CLCWA's water distribution
system from the City of Houston's Southeast Plant. The line is not the
CLCWA's primary source of water, but it provides a large supply and serves
not only the CLCWA but also Webster, Friendswood, and League City. For
an abundance of caution and to protect CLCWA infrastructure, the supply
to Nassau Bay was rerouted to an alternate line to balance usage across
the area. The line will eventually be replaced with the Southeast
Transmission Line {(SETL) project. Additionally, a contractor working on the
SETL project damaged another line during the same timeframe and
affecting CLCWA operations near the Mill Forest and Highway 3 area.

After several leaks on Johnson Space Center's (JSC) existing line raised
concern, as the replacement is pending, the JSC approved installing a
pressure-reducing valve to help extend the life of the existing line. The
valve can be moved to the new line once complete.

The water line for the Texas A&M University Space Institute has been tied
in, and the required samples have been collected and passed.

A sinkhole at the 14600 block of Oak Chase in Bay Glen, caused by a
coliapsed storm sewer, has been covered and blocked off until the repair
contract can be awarded.

The General Manager requested an Executive Session to discuss a
personnel matter. Executive Session will be held at the end of the current
Board Meeting.

Questions from Board members inciuded the following.

Regarding the El Dorado Boulevard Expansion project's unacceptable
condition of the storm sewer joints, pipe, seals, and inadequate instaliation
of stabilizing sand, no update has been provided by Harris County, and
visual surface restoration was completed.

The spread of Johnsongrass remains an issue at Exploration Green.

Johnsongrass's invasive growth outcompetes/crowds out native grasses,
which are essential to the natural habitat and to a deeper root system that
helps protect against erosion. A contributing factor is residents mowing
from their private property into Exploration Green, which heightens the
spread of Johnson Grass seeds, damages native grasses, and loosens the
existing root systems. Standardly, the CLCWA provides an approximate
area of 20 ft from residents' backyards into Exploration Green, mowed at

- . an average landscaping height to hinder or impede the encroachment of

.. wildlife and native grasses into personal lawns. To protect Exploration

"~ Green against restricted mowing and to work with the neighbors, the

- CLCWA has offered to mow paths in a rotating locaticn cycle or diagonally

- for walking access, provided multiple written and verbal rationales, and
" posted signs.
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26. Old and New
Business

Executive Session

27. Meeting
Adjourned

Secretary, Board of\Dlr‘eg:t’ors

CLEAR LAKE CITY WATER AUTHORITY

DATE APPROVED: / (- 2026

The standardization, simplification, and consolidation of required parts for
various infrastructure components have assisted in streamlining stocked
parts inventory, made component replacement/repair easier, and
streamlined logistics to facilitate keeping a managed, available stock ahead
of supply-chain concerns.

Director Pyle inquired, with reference to Agenda ltem 5, what process is
used to evaluate a project/requests’ benefit vs. cost. It was explained that
if a special district were created, tax revenue would not be paid to the
CLCWA but would be used to pay bond debt or to cover infrastructure costs
incurred by the entity responsible. The CLCWA would be paid an
operational district contract fee, the property's share of any outstanding
debt service component as of the date of the exclusion, and usage would
be billed at 150% of the current CLCWA rate structure. The cost calculation
would include legal and engineering consultations, analyses, and studies,
as well as any necessary modifications or additions to the infrastructure.

Director Savely reiterated the importance of hurricane preparedness and
planning and inquired about the board’s ability to meet and discuss existing
and possible beneficial modifications and/or additions. The Emergency
Preparedness Committee will meet first to conduct a preliminary
evaluation, then facilitate a meeting with all available board members for
further discussion. Given infrastructure security concerns, the meeting
may be held in Executive Session in accordance with the Open Meeting
Laws and required notices. It was noted that the Lidar 1-foot contour
topography and drainage maps available on the CLCWA website, from a
2017 study, may not be consistent with current mapping tools and studies
and will require clarification.

Open Session Recessed at 9:17 p.m.

An Executive Session was held from 9:17 p.m. to 9:47 p.m. to provide
attorney-client privileged legal advice and consult with the attorney
regarding a personnel matter. The video conference recording was paused
for the duration of the session and reactivated prior to the closing of the

Board Meeting.

Open Session Resumed at 9:47 p.m.

President Morrow declared the open meeting adjourned at 9:47 p.m.

" President, Board of Directors
CLEAR LAKE CITY WATER AUTHORITY






