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FY 2026 FY 2026 FY 2026 FY 2027
Proposed YTD Projected Proposed

Budget ACTUAL (10 mo's) Budget

40000 MAINTENANCE TAX 3,952,392$   3,986,936$   3,958,950$   3,960,000$   
WATER SALES

41100 Residential 4,820,073$   3,841,727$   4,979,235$   5,277,989$   
41200 Commercial 3,156,264$   2,638,499$   3,222,388$   3,484,046$   
41201 WCID #156 295,103$   195,130$   264,542$   280,415$   
41202 WCID #161 644,142$   419,263$   581,898$   616,812$   
41401 JSC 309,124$   266,167$   346,995$   367,815$   
41402 Nassau Bay 249,855$   166,585$   219,668$   232,848$   

Subtotal - Water Sales 9,474,561$   7,527,372$   9,614,726$   10,259,925$   

SEWER CHARGES
42100 Residential 3,486,698$   2,885,922$   3,603,104$   3,857,483$   
42200 Commercial 1,866,836$   1,594,567$   1,923,387$   2,060,187$   
42201 WCID #156 158,137$   102,349$   132,163$   141,494$   
42202 WCID #161 373,373$   240,452$   321,131$   343,803$   
42401 JSC 330,528$   463,656$   534,398$   572,127$   
42600 WW Reuse Charges 10,533$   12,539$   16,652$   16,819$   

Subtotal -Sewer Sales 6,226,105$   5,299,486$   6,530,835$   6,991,913$   

TAP & PERMIT FEES
43100 Water Taps - CLCWA 5,000$   45,489$   47,000$   5,000$   
43200 Sewer Taps - CLCWA 3,000$   1,721$   1,980$   3,000$   
44100 Plumbing Permits CLCWA 2,000$   1,600$   2,000$   2,000$   
45100 Admin Fees 3,500$   8,922$   10,422$   6,925$   

INTEREST ON INVESTMENTS 342,000$   320,290$   371,550$   352,973$   

MISCELLANEOUS
46100 Late Payment Charges 115,000$   99,222$   98,000$   99,960$   
56101 Disconnect Fees 15,000$   11,415$   11,560$   11,791$   
47100/01 O&M Fees-JSC, NB, REUSE 11,004$   8,901$   10,173$   10,500$   
56100 Other/Misc. Revenue 100,000$   500,277$   482,862$   143,566$   
56200 Recovery of Damages 10,000$   45,520$   50,520$   11,000$   
56300 Insurance Recovery 20,000$   -$   -$   20,000$   
56600 Purchase Discounts 500$   1,060$   1,200$   1,200$   
56900 Sale of Ground Water Credits 6,000$   3,364$   4,000$   4,200$   

REIMBURSEMENTS
57100 Due from Debt Service Fund 718,276$   661,471$   724,563$   650,729$   

Due from Capital Projects - Constr. -$   -$   
58000 Due from WCID #156 Service 46,680$   35,010$   46,680$   46,680$   
58001 Due from WCID #161 Service 100,200$   75,150$   100,200$   100,200$   
58002 WCID #161 Contract Maintenance Tax 250,000$   224,766$   270,000$   270,000$   
58010 TV Truck Inspections 200,000$   18,522$   50,500$   142,500$   
58011 FEMA/Insurance Reimbursement -$  (13,766)$     (13,766)$   -$   
57418 Intergovernmental Revenue -$  72,000$   72,000$   97,073$   

CELL TOWER LEASE INCOME 208,434$   145,870$   151,120$   143,169$   

TOTAL REVENUES 21,809,652$   19,080,597$   22,597,075$   23,334,304$   

Operating Expenditures 21,828,347$   18,233,230$   21,403,985$   22,502,524$   
Capital Expenditures 442,906$   291,324$   314,324$   1,098,500$   

TOTAL EXPENDITURES 22,271,253$   18,524,554$   21,718,310$   23,601,024$   

Transfer from Operating Reserves -$   -$   -$   -$   
Transfer from Capital Projects -$   -$   -$   -$   

Contribution to Operating Reserves -$   -$   (878,765)$   -$   

Net Revenues Over/(Under)Expenditures (461,602)$   556,044$   -$   (266,719)$   

CLEAR LAKE CITY WATER AUTHORITY
REVENUE BUDGET

FY 2026/2027
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CLEAR LAKE CITY WATER AUTHORITY
Expenditure Budget

FY 2026/2027

FY 2025/26 FY 2025/26 FY 2026/27
Original Projected Proposed
Budget Budget Budget

611 PURCHASED WATER
00 Surface Water 2,800,000$           2,750,000$           2,805,000$           
01 Pasadena Bulk Water 62,500$  63,700$  64,337$  

Sub-Total 2,862,500$           2,813,700$           2,869,337$           
620 PAYROLL EXPENSES

620 Salaries & Wages 5,437,566$           5,193,409$           5,699,111$           
623 Retirement Contributions 571,157$              519,341$              569,911$              
624 Insurance

01 Health 3,000,000$           2,930,222$           3,850,500$           
02 Disability/Life 40,000$  38,560$  40,000$  

625 Social Security 439,791$              422,075$              461,097$              
626 Overtime 274,000$              323,909$              328,300$              
627 Special Pay

02 Sick/Vacation Retire Payout -$  22,907$  41,340$  
03 Safety Awards 1,500$  1,500$  1,500$  

628 Unemployment 15,000$  17,823$  20,000$  
629 Vacation Pay in Lieu of Time Off 20,800$  17,692$  18,000$  

Sub-Total 9,799,813$           9,487,438$           11,029,758$         
630 PROFESSIONAL FEES

01 Other Professional Fees 160$  162$  170$  
03 Water Quality Consultant 32,000$  34,000$  36,800$  
04 Grant Consultant 600$  -$  600$  
06 IT Services 47,636$  25,716$  52,325$  
07 Tax Professional Services 26,000$  300,000$              

631 Directors 25,500$  22,700$  25,500$  
632 Legal 132,500$              130,000$              132,500$              
633 Audit

00 Annual Audit 62,500$  62,500$  65,000$  
02 Arbitrage Audit 13,000$  12,500$  15,000$  

634 Engineering 500,000$              563,383$              530,000$              
635 Water Shed Consultant 5,000$  7,500$  5,000$  
636 Harris County Appraisals 164,000$              159,577$              164,000$              
638 Surge/Drainage Studies 5,000$  132,874$              20,000$  
639 TCEQ Fee/Water Sales Receipts 68,298$  67,269$  70,103$  

Sub-Total 1,056,194$           1,244,181$           1,416,998$           

640
641 Election Expense 75,000$  94,352$  75,000$  
642 Equipment

00 Equipment Rental 16,500$  9,800$  16,500$  
01 Generator Lease (NRG) 189,560$              189,560$              189,560$              

643 Legal Notices
01 Legal Notices/Recording Fees/Courier 3,000$  5,297$  2,000$  

644 Books & Periodicals 1,950$  1,419$  1,800$  
645 Plants & Facilities

01 Lab Testing 138,000$              135,600$              128,000$              
04 Pest Control 5,200$  3,226$  3,184$  
06 Plumbing Insp & Plans 3,000$  3,900$  3,000$  
08 Sludge Handling 515,000$              450,000$              475,000$              

646 Billing Expense 205,000$              180,049$              155,000$              
647 Janitorial Service 24,104$  22,116$  23,332$  
648 Miscellaneous

01 Answering Service 11,500$  12,207$  11,000$  
02 Payroll Service 35,000$  32,500$  35,000$  
06 Shredding/Data Management 815$  3,153$  2,500$  

649 Newsletters
00 Newsletter/Mail Outs 8,500$  6,100$  6,750$  
01 CCR Report 3,000$  2,116$  3,000$  

Sub-Total 1,235,129$           1,151,395$           1,130,626$           

  NEW FY27
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CLEAR LAKE CITY WATER AUTHORITY
Expenditure Budget

FY 2026/2027

FY 2025/26 FY 2025/26 FY 2026/27
Original Projected Proposed
Budget Budget Budget

650 MAINTENANCE & REPAIRS
651 Buildings & Grounds

01 Main Buildings 112,000$              115,872$              109,000$              
02 Air Conditioner 13,900$  9,226$  17,900$  
03 Walks, Driveways, Roads 365,000$              451,846$              415,000$              
04 Yards,Grounds,Cement,Sand & Gravel 27,800$  57,981$  43,800$  
05 Security 110,365$              100,864$              81,172$  

652 VEHICLE EQUIPMENT
01 Auto Repairs 40,500$  46,560$  39,875$  
02 TV Truck 6,000$  7,600$  6,000$  
03 Heavy Equipment 37,000$  37,800$  37,000$  

662 VEHICLE SUPPLIES
01 Gasoline & Diesel 132,092$              124,592$              130,000$              
02 Oil & Grease 3,000$  2,000$  3,000$  
03 Mechanical Supplies 10,000$  7,200$  9,000$  
04 Tires 25,150$  15,300$  23,738$  
05 Fleet Management 7,800$  8,113$  8,400$  

653 OFFICE EQUIPMENT
01 Computers-Hardware 80,002$  34,918$  59,200$  
02 Radios 4,300$  4,323$  4,500$  
04 Postage Machine Lease 4,306$  4,306$  4,307$  
05 Copy Machine 5,550$  5,451$  5,550$  
10 Computers-Software 152,310$              136,832$              157,285$              

654 PLANTS AND FACILITIES
00 Ground Storage Tanks 4,000$  5,000$  5,000$  
01 Wells 26,000$  10,555$  10,000$  
02 Tanks-Fuel 4,000$  18,451$  4,000$  
03 Electrical Units 81,000$  50,000$  61,000$  
04 Auxiliary Engines 2,500$  1,000$  2,500$  
05 Pumps & Parts 195,000$              190,871$              206,000$              
06 Blowers 25,000$  24,000$  25,000$  
07 Chlorinators 40,000$  14,800$  22,500$  
08 Gravity Filters 65,000$  30,272$  75,000$  
09 Sludge Press, STP 35,000$  37,038$  35,000$  
10 Clarifiers 15,000$  29,000$  15,000$  
11 Lines and Manholes (repairs) 9,000$  17,420$  50,000$  
12 Valves 165,000$              156,000$              181,000$              
13 Drying Beds 300$  700$  500$  
14 Meter Calibration & Repairs 9,500$  5,795$  8,000$  
15 Lift Stations (Transfer Station) 120,000$              125,138$              118,000$              
17 Collectors/Receivers/FST 6,500$  6,802$  6,500$  
19 Fire Hydrant Maintenance 125,000$              175,000$              175,000$              
20 Instrumentation/SCADA 175,000$              156,500$              170,000$              
21 Aeration Basin 15,000$  15,000$  10,000$  
22 Bar Screen 1,500$  5,386$  2,500$  
23 Nasa LS & Meter 2,500$  2,450$  2,500$  
24 Water Reuse 50,000$  22,000$  35,000$  
26 Ultraviolet Disinfectant 65,000$  65,000$  65,000$  
27 Detention Ponds-Facility 147,425$              63,198$  150,455$              
28 Detention Ponds-Brookwood 2,000$  -$  2,000$  
29 Contact Basins 15,000$  -$  6,000$  
30 Digestors 10,000$  2,000$  7,500$  
35 Waste Disposal / Recycle 8,000$  20,000$  8,000$  
36 Water Plants-Buildings 12,500$  

655 LAB & METER EQUIPMENT
01 Lab Equipment 16,000$  15,000$  14,000$  

656 MISCELLANEOUS EQUIPMENT
01 Lawnmowers, etc. 26,250$  15,590$  26,250$  
02 Generators Maintenance Service 46,320$  21,954$  43,690$  

  NEW FY27
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CLEAR LAKE CITY WATER AUTHORITY
Expenditure Budget

FY 2026/2027

FY 2025/26 FY 2025/26 FY 2026/27
Original Projected Proposed
Budget Budget Budget

03 Ice Machine 3,100$  1,800$  2,100$  
05 Jet Truck Equipment & Repairs 10,000$  18,000$  18,000$  
06 Tapping Machine 5,500$  5,500$  5,500$  
07 TV Truck Equip, Camera & Repairs 18,000$  18,000$  18,000$  
08 Sanitary/Push Camera 1,500$  4,300$  4,000$  

657 MAJOR MAINTENANCE & REPAIRS 245,000$              274,815$              245,000$              
Sub-Total 2,927,970$           2,795,121$           3,002,722$           

660 CONSUMABLE SUPPLIES
661 OFFICE & PRINTED

01 Office Supplies 29,150$  28,442$  29,400$  
02 Printed Supplies 9,610$  7,266$  9,065$  

663 CHEMICALS
01 Polymer Cleaner 1,000$  -$  1,000$  
02 Chlorine 80,000$  75,008$  75,000$  
03 Dechlor. Chemical 15,000$  2,600$  7,500$  
07 Polymer 90,000$  65,000$  75,000$  
08 Lab Chemicals 18,500$  4,500$  10,000$  
10 Ammonia 5,000$  3,600$  5,000$  
11 Miscellaneous Chemicals 18,500$  14,500$  17,500$  
12 Glassware & Supplies 8,850$  3,400$  6,900$  
13 Odor Control 75,000$  24,252$  65,000$  

664 HARDWARE
01 Hand Tools 34,600$  33,303$  42,500$  
02 Cement, Sand & Gravel 14,750$  12,050$  
03 Yard Tools 4,800$  3,800$  4,150$  
04 Lumber 5,750$  4,474$  5,500$  
05 Paint 6,500$  8,350$  7,000$  

665 HOUSEKEEPING SUPPLIES
01 Paper Products 4,750$  3,815$  5,250$  
03 Kitchen/Cleaning Supplies 17,700$  14,791$  17,450$  

666 PERSONNEL SUPPLIES
01 Rain Gear 2,400$  2,352$  3,150$  
02 Safety Items 46,515$  34,638$  39,016$  
03 First Aid 2,725$  2,008$  2,725$  
04 Emergency Preparedness Supplies 7,310$  5,822$  7,610$  

667 SYSTEM SUPPLIES
02 Meter Parts-MIUs,Registers,Antennas 15,000$  451$  1,000$  
03 Pipe/Spools 26,500$  24,900$  27,000$  
04 Corporations 55,000$  55,000$  55,000$  
07 Grates 1,500$  -$  1,500$  
08 Manhole Rings,Covers,Lids & Inflows 13,000$  15,568$  23,500$  
09 Meter Boxes 30,000$  30,000$  30,000$  
10 Meters 60,000$  37,500$  60,000$  
11 Miscellaneous Fittings/Small Parts 55,250$  59,250$  61,500$  
13 Repair Clamps 62,000$  72,000$  69,000$  
14 Saddles/Tapping Sleeves 10,000$  3,674$  6,200$  
16 Valve Boxes 5,000$  8,635$  10,000$  
18 Oil & Grease 2,500$  670$  2,000$  

Sub-Total 834,160$              661,619$              782,416$              

RETIRE FY27
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CLEAR LAKE CITY WATER AUTHORITY
Expenditure Budget

FY 2026/2027

FY 2025/26 FY 2025/26 FY 2026/27
Original Projected Proposed
Budget Budget Budget

670 RECURRING OPERATING EXPENSES
671 OFFICE

01 Postage 23,960$  37,390$  14,676$  
02 Trash 62,500$  52,102$  41,000$  
03 Water Conservation 25,500$  24,966$  25,500$  
04 Storm Wtr Management/Public Edu. 2,000$  1,000$  2,249$  

672 UTILITIES EXPENSES
01 Telephones/Internet 59,924$  45,404$  49,820$  
02 Electricity 907,412$              1,001,479$           1,002,000$           
03 Natural Gas 6,066$  7,960$  7,183$  
04 Web Page 574$  22$  1,159$  
05 Mobile Phones 38,092$  34,169$  37,772$  

673 INSURANCE
01 General Liability 12,064$  12,064$  11,823$  
02 Auto 79,780$  78,367$  79,780$  
03 Workers Compensation 100,481$              127,851$              100,092$              
04 Surety/Fiduciary Bonds 375$  375$  375$  
05 Property 307,504$              307,068$              307,504$              
06 Public Officials Liability 8,850$  8,850$  8,673$  
07 Sewer Backup 11,415$  11,415$  11,517$  
08 Cyber Coverage 1,850$  1,850$  5,800$  

674 TRAVEL & TRAINING
00 Training 48,480$  35,727$  49,600$  
01 Travel 16,600$  5,816$  14,381$  

675 FINANCIAL EXPENSE
01 Intergovernmental Payments 624$  569$  625$  
02 Uncollectible Accounts 16,000$  23,621$  22,000$  
03 Damage Claims 7,500$  6,545$  9,288$  
04 Pasadena Municipal Tax Payment 1,000,000$           1,036,869$           200,000$              

676 PERSONNEL EXPENSE
01 Medical 3,500$  1,500$  3,500$  
02 Uniforms 55,400$  34,910$  33,000$  
03 Memberships/Dues/Licenses 11,905$  8,043$  11,100$  
04 Manager 1,000$  1,000$  1,000$  
05 Personnel Event Expense 22,000$  22,000$  22,000$  
06 HR/Personnel Recruitment 4,000$  3,650$  4,250$  
07 Personnel Development 75,000$  42,000$  75,000$  

677 PERMITS
01 Permits/Inspection Fees 198,000$              191,640$              118,000$              
02 Permits-City of Houston 4,225$  

Sub-Total 3,112,581$           3,166,223$           2,270,667$           

730 CONSTRUCTION
02 JSC Construction 59,795$  
03 JSC Materials 24,514$  

Sub-Total -$  84,309$  -$  

TOTAL OPERATING EXPENDITURES 21,828,347$         21,403,985$         22,502,524$         
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CLEAR LAKE CITY WATER AUTHORITY
Expenditure Budget

FY 2026/2027

FY 2025/26 FY 2025/26 FY 2026/27
Original Projected Proposed
Budget Budget Budget

 CAPITAL OUTLAY
25/26 Budgeted 25/26 Projected 26/27 Proposed

1 40,000$  39,805$  
2 42,000$  -$  
3 70,000$  65,000$  
4 45,000$  -$  
5 45,000$  -$  
6 30,000$  -$  
7 62,000$  60,021$  
8 65,000$  52,570$  
9 37,506$  67,339$  

10 6,400$  6,589$  
11 -$  23,000$  

 CAPITAL OUTLAY
1 25,000$  
2 35,000$  
3 25,000$  
4 30,000$  
5 50,000$  
6 WP,WD,SCS,DRA-Excavator Cover 56,000$  
7 70,000$  
8 10,000$  
9 47,500$  

10 72,500$  
11 15,000$  
12 10,000$  
13 SCS-Lift Station Pump Control Panels #3,#10,#11,#13,#19,#29 65,000$  
14 47,500$  
15 520,000$              
16 20,000$  

TOTAL CAPITAL OUTLAY 442,906$              314,324$              1,098,500$           

TOTAL EXPENDITURES 22,271,253$         21,718,310$         23,601,024$         

SCS-E32 Compact Excavator

WP-MCX Monocloramine Analyzer
WP-Tank Mixers (2) EST #4 & EST #5 (Repurposed Funds)
WB-Concrete Improvements
WWTP-Transfer Pump MCC Can Rebuilds (Cancelled)
WWTP-Main Lift Station #1 Pump (Cancelled)
WWTP-Main Switch Gear Replacement (Cancelled)
WWTP-Crane Truck Tool Body & Paint-Dept 6
WWTP-Lift Station Pump Panels #11,12,16,17,18 & 29-Dept 6

DRA-Top Hat 20 x 83 Heavy Hauler for E32 
Unbudgeted-Saturn Water Line Easement Acquisition

WP-Pump & Motor for WP No.2 Pump No.2
WP-Tank Mixer EST #4

ADM,US-Main Office Parking Lot

WP,WD,SCS,DRA-2 Acre Fence

SCS,DRA-New TV Truck & Equipment

WP-Spare Pump WP #4

WWTP-Roll Off Caddy (electric pallet jack to move roll offs)

WD-E35 Excavator
WD-Trailer for E-35
WD-2027 F-150 Supercrew 5.0 Truck

WWTP-Riding Lawnmower
WWTP-Kawasaki Mule SX

SCS-2027 F-150 Supercrew 5.0 Truck

DRA-John Deere 4-Seater Gator

10
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Appendix to Annual Budget 

The documents listed below are filed in Clear Lake City Water Authority’s official records and 
available upon request.  Any person wishing to obtain a copy of a document listed below may 
submit a request under the Texas Public Information Act to Clear Lake City Water Authority, 900 
Bay Area Boulevard, Houston, Texas 77058. 

• Audited Financial Statements
• Bond Transcripts
• Engineer’s Reports Required by Section 49.106 of the Texas Water Code

If projected expenditures exceed projected revenue for the current fiscal year, a transfer from 
capital reserves will be made at the end of the year to balance the budget and close the books 
for that year.

This transfer will also be considered when reviewing overall capital and operating reserves for 
meeting reserve thresholds and determination for any change in water/sewer service rates for 
the proposed fiscal year budget. 
______________________________________________________________________________
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